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------------THE MEI IS COMING------------, 

The Air Force must have an inspect ion system t hat is dynamic and 
responsive to changing Air Force missions and needs Mo re ever, since 
inspections reach ,nto a every field of Air Force actfvity, it must be 
used withthe utmost effeciency and effectiveness . 

The 154th TFG Management Effective Inspection, MEI for short~ 1s 
scheduled for 10-11 June dri11 . One of the areas which will get much 
attention will be hafr cuts, uniforms (pol i sh those shoes !) and military 
courtesy. And it is strongly reccorrmended that you look over the last 
MEI report to be sure those dfscrepancies reported don 1t get repeated 
attention of the fnspectors . You can be sure that prior to visiting the 
154th, they will review last years report and wfll check if corrective 
measures have been taken . 

Management Effectiveness Inspections are simply the old "General 
lnspectfon 11 under a new name. They are also a corrmand responsibil tty 
and although they vary in scope and depth from COIIJlland to corrrnand, they 
are primarily a un i t-level inspection to detennine management effec­
tiveness , The frequency and method of notice of MEI's is the preroga­
tive of each major COITIJlander, in our case, PACAF. As a general rule, 
weak or defient units are inspected more frequently than well -managed 
units. 

To assist you in undPrstandi ng the inspector's role, we have re­
printed "The Inspector's CcdJ" elsewhere tn this publication. 

The 154th Tactical Fighter Group is a damn good outfit. Let's 
prove ft to PACAF inspectors 10-11 June 1978!!! 

SECURITY POL1CE ACADEMY NOMINATED FOR VFW AWARD 

The Air Force Security Police Acadel'f\Y, Lackland AFB, Tex. , has 
been nominated for the 1978 Veterans of Foreign Wars Armed Forces 
Award. The Award is presented annually for outstanding contribu­
tions to national security. The academy trainfnd more than 18,000 
men and women in combat skills, security and law enforcement for the 
Air Force, Department of Defense and other government agencies . 
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T H E I NS PE CT O R'S COD E c!illlic!Sl52Sllli62lliill~~...522Sc"&Sm2fil2illi!!~ 

The inspector is a mature professional, extremely well qualified in his 
specialty and relatE:!d fields. He keeps abreast of his field and the "state 
of the art." 

The inspector's approach emphasizes assistance to the inspected unit. 
It is objective, yet it establishes a rapport that gains the trust and respect 
of all people with whom he deals. 

The inspector has the "big picture" and relates his findings to it. Since 
he deals in facts, he is not swayed by half-truths, distortions, or specious 
,easoning. He firmly threads any verba l maze Lu get at facts. With tact 
and rea!:>on he app, a,ses each situation appraisals marked by thorough 
and logical analysis. He .aims to see how well the urait accomplishes its 
mission how well it attains what present policy and directives say it 
should . 

The inspectcr tea..,hcs as he inspects. His methods assure that, as 
r.ach ared is inspeci..ed, the unit understands what is wrong and how to 
make it right. The inspector looks beyond deficiencies to their causes. 
He explains these causes thoroughly so ac t ion can concentrate on them 
rather than on the deficiencies they spawn. 

l he inspector speaks and writes clearly. His briefings during and after 
the inspec tior. encourage discussion that enables others to see the 
deficiencies and t heir causes from every side. Then, when he sits down 
to write, his report will be c lear and concise. What's more, it will follow 
his briefings closely, and contain n o "surprises" for the commander. 

The inspector is incorruptib le-a man of his word. H e puts facts in 
proper persp~clive, shunning any philosophizing or rationalizing. He 
knows he can best help the commander by giving him facts revealing 
the status of the command-outstanding practices as well as the spe-

~ cific causes of deficiencies. For these are the clay from which is molded 
~ improved unit and Air Force effectiveness. ■ 

~"1:i~o2Sllli'Sc!So888mili~5Z5i'S?lliill25~..2S"°<-qs,,~ 

DOT INVESTIGATING FIRESTONE STEEL-BELTED Rl\DIALS 

The u. s. Department of Transportation is investigating 

a safety-re lated defect involving Firestone 500 steel- belted 

tires . The invest igation is the result of over 500 reports 

from consumers indicati ng blowouts , out-of-round tires , and 

tread separations in tires manufactured by Firestone. Anyone 

experiencing premature tire failure with Fires ton e or any 

other brand of steel-belted radial tire is urged to report 

such failures to : National Highway Traffic Safety Administratio 

400 seventh' St. SW, Washington, DC 20590 . Toll-free telephone ◄ 

numbi{) ,i~- JBpO) 424- 9393 . People in the met ropolitan area 

of Washington may call 426-0123. 

* * * * * * * 



DlS-N-DOT 
Major Eddie Anderson 

SOMA SHOP: MSgt Wayne Soma has opened hfs "Soma 's Sport Shop" in the 
Moanalua Shopping Center. next to the Post Office. Hi s store specia­
lizes in Athletic Footwear. Hours: 9 am to 5:30 pm, until 7 pm on 
Thirsdays ... BEWARE OF NEW POLICY: The Navy Exchange established a 
new policy on 13 March that wi ll nec?ssitate stamping your earning 
statement upon entry, whether you make a purchase or not ... Noted in 
the 15th ABW Bulletin · "SHIPMENT OF HANG GLIDERS: Hang gliders 
are considered within the same classi fication as manned gliders or 
manned airplanes and are prohibited from shi pment at government 
arrangement for Ai r Force personnel . " (My c011111ent: I don ' t know 
what burea~rat thought th1s one up, a hang glider folds up to 
approximately 15 1 long and 1' in d1ameter! ) . . . UTAH CONVERSION: Uth 
Air Guard is g1v1ng up those KC-97's and has taken delivery of its 
first KC-135 recently. The "new" big bird i s for Hands-on trafnning . 
It shouldn't be too long before we're taking fuel from the Utah ANG 
fuel stations in the sky . . . PAU FOR NOW! 

* * * * * 

SUPPLY SQ. HAPPENINGS 

If you see a dazed and red eyed Captain in the Fuels Management 
Office. i ts Capt. Allen Shinsato. He i s a proud father of a baby 
girl, who keeps him from his once peaceful sleep. His daughter 
was born on 24 March 1978 and she weighed 8 pounds 2 ounces . 

* * * * * 
That new 2nd Lt fn the Fuels Management Office 1s Lt Kei th 
Kun ichfka. Lt Kunfchi ka was co11111is10ned through AMS in Nov 1977. 
He attended Fuels Management School fn Chanute AFB, fn Feb 1978 . 
He is a graduate of Uni versity of Nevada-Las Vegas . His father is 
a Colonel 1n the Ai r Force~ Lt Kunich1ka is also the nephew of 
Col Richie Kunichika, HANG Director of Operations. 

* * * * * 
CIVILIAN AIRCRAFT ASSISTED TO SAFE LANDING 

Yesterday morni ng. our sfster unit, the 169th Ai rcraft by HANG 
Control and Warnfng at Wheeler Field. assi sted a lost Cessna to a 
safe landing after the aircraft became lost and reported "low fuel" 
on a flight from Los Angeles . 

The FAA alerted the 169th controllers who scanned the scopes . A 
slow moving bl fp was seen 186 miles North-East of Kauai and a 
navy plane was dispatched to take a look . The "blip" turned out 
to be the Cessna. 

The 4-engined Navy plane from Barbers Point guided the plane toward 
Oahu and the Cessna made an emergency landing at the Dill ingham 
Field at 12:48 pm "wfth the tanks almost empty. " 

Good Show, you guys! 



----- - .... --- - - -_...._ -- - ---- --- - - . . 

DOl JNVESlJGATES CAPR IS, MONARCHS AND GRANADAS 

WASHINGTON (AFNS )- • The U S Depa,tment ot Trdnsportation (DOT) 1s in­
vestigating gear sh1fts 1evet s ,n 1971-78 Mercury Capris with manual 
transmissions and powe, steering control va lves 1n 1975-77 Ford 
Granadas and Mercury Monarchs 

The department<, Nat 1011,d Highway Ttaff1c Safety Adm1n1sti-at1on 
(NHTSA), the federal motor vehicle safety agency, said the gear shift 
1nvest1gat1on involves two seoarate types of manual transmtssion levers 
used 1n 350,000 Mercury Capris. 

Depending on the type used, the gear shift lever may break due to 
fatigue, or the lever may separate from the transm1ss 1on, coming out 
1n the driver ' s hana . In e1ther case, the dr1ver w1ll be unable to 
sh1ft gears 

Fai l ure occurs while shifting, and often when the transmission is in 
neutral, thus preventing the veh1cle from moving 

Second invest 1gat1on involves the power steer1ng control value on 
l 5 m1ll1on Ford Granadas and Mercury Monarchs The federal safety 
agency has rece ived compla1nts concerning a steering probl em 1n which 
the vehicle wanders, requ1r1ng drivers to continually make steering 
corrections to stdy 1n the proper lane 

Anyone exper1enc1ng these problems should report them by writing to 
the NHTSA, 400 Seventh St SE, Wash ngton. DC 20590 or by ca111ng 
tol l free (800) 424-9393 (Washington, DC) . 

+ 

8-52 AVIONICS TO BE UPOArEo 

WRIGHT-PATTERSON AFB, Oh10 (AFNS)-- The A1r Force plans to award a 
contract 1n June tor mode·n a ionics for the B-52G and H mode l air­
craft .. 

The contract w111 mark the first update of offens1ve av1on1cs on 
B-52Gs and Hs , n 20 yeafs. The B-52 ' s new av1on1cs wi l l improve the 
bomber s weapon del ivery capab1l lty, 1 ncrease the rel iabili ty of elect­
ron1c subsystems w1th reduced operat ions and maintenance costs and 
harden those electron,cs to nucl ear effects 

The maor av1on1c subsystems 1n the program incl ude computers 
for navigation and weapon de l1very, a cormion strategic radar being 
de~eloped by A1r Force Systems Convnand, attitude head1ng reference 
system, radar alt1meter , ie1ra1n correlat ion, controls and display, 
radar mod 1t1cat1 on, a h1gh accuracy inertial navigator, data trans­
fer un i t and task bu1k storage 

Retrofit and t l eet mod1f1cation ot B-52G dnd H model aircraft is 
scheduled to be completed by late 1986 



Check Your Home Safety Sense 

HOW SAFE are you at home? Maybe not as safe as you think 
when you consider these facis: 

B•throom 

1, At• UM.•• nontkid ffll.ll, dltc.lll Of' IU1uled 
•~IUieu f.n t.ut.-s •nd ahowen7 

• Each year four million people are permanently or • i--

2 Do you mall• Sllte IMt e,lacu-C.i 1ppUanc• 
temponirily disabled due to home accidents. .a,,,_..,., undlnlhebarhlub? 

• Only motor vehide accidents kill more people than 3. Oo~uhA,,.cnedlc1M1clut1rlaboladn1Nd 

accidents in the home. .,. lobol before ,.,'"II any..-lno? 

You can do a lot 10 reduce the chance of an accident 
involving you or members of your family Use this list 10 

check out your home and your family's safety habits and 

4. Are_ioc,od"l! O< .. ielytlOlodOUlol 
- of....,, •hlld-T 

s...,. lllenln,glil NQltl&ln __ ,..,_,.. 
..... ~ ....... , 

at1i1udes. tr you can't check off nine out of ten of the 
questions, your home contains some unnecessary risks. Start 

a. Ooyovavoid.,.109 ____ 

-.,-..-ina, 
correcting them immediately. if not sooner. Outs.Ide 

-Femi!}' Safety. Spnn,: 19n 
No1ional Sof,ry Cc1unrll 

1. Artgar""IOOl.a,eltilffleidto._,,IOfage~ 
lhf"lilM7 

2. Do l'OU 11t1 IIOip !O< l!UYl'or dNkvl,lollll 

aa,-ge ... c1 om-•y 3.. Al•~nwalklenc:lo1~repiilred 
pNlfflpdf? 

1. 1s,..,,,•--4'ohtodwloluWo1C-tt 
--~1 0. Do'°"tMpchlfd_a,,,,_o .. ledil.,_ 

·--"-""V,OU,--1 
:i. ,.,.,..,ll""SI01n---•mp<ec•. 

llanw1ble,l~ll0tM1nH,etycans? 5. 0oJ"'!i.l\u!ofllha.,_,_clnnlng, 
adj,,stlng c,,• ...,tyl-, ,.,. grau u,.._, a'ld 

3 Ooyouolw•rs~m.ga,aoed--nwhllo 
............ - _,,. ,,..J;!et 

""'"' .-1ut1 "lien ,,..,_or It t,ol? 

. . .... cllllchn'1 - ...... - - ..;., .. _ 
._ Oo,ou"-iNIHlp9.,_-,,_1ari) 

..... lo~? 

&.. Do','OIJc~the•rullttklflldNca1bahN• 
-klr!Ql 

play~vip,ftet1.tMal~6"1-1lecoftdrl;on? 

7. Oo,ov_,_,"_ .... ,.._ 
fti>la<:•ng-n,nt11,-nlaodar.,._•nd 
tn,)'Od"'P"on••--l 

Uwh111 Room. l"amlty Room, al\d Bedroom 
I. I, h ... o 11..,1 elur ot ltfo'\4tf' gtau. N 

l""10tG DOarOs Ind otntt ~._.,.., 

, . 1s-.-,1..,...,lnho..y1nltlc-
__ ._,.lnlledtoomaolcllilcl<lfland 
_.,._? 

I Ooyvu UHUUI catlPUflll'IU IIP~Df' 
11o,m wiMOWswhen yov'reon •-.::lclef . 
.._ia,1y.,,.U1C1, __ , 

Z. o..,.., '-fl W8ffi< .,_.-, "11•<'-ol 
------llipjllftOlantds? 

L .. _.. • ...,_,, ... ,,_ ... _,.,,..,? 
Wodu1hop 

, . , .... wo,bhop _____ 

0. 00-lll•-beclo1ft9on-.. lfltl -..,.,..it -...... -.. "'" ........ "', 2. """"'"''"_.,,,, __ .. _ 
S. 1s-.a-lnh..,.ol)'OU<lwwplaut .... , 
...... -,-,, ...... q...-,.,,...,.,. • .., 

~anc .. 10 0.,,;a OC10PW connacflOM~ 

:i. Doro••"!'-""'"',_ __ 
chito,en1 ., 

7. Oo,..._1ofva.da,aji .. hqr>n- ◄, DDyav rN~ M• .....,,Jori c:vnts •• the 
.-.1n11oc1 Ol who<\ l'OU',e lkely io-. a111 ,...._,'!' ...... _,_ .. .,._ .... ----I Are Gr..,...,, NCUf• k'I a locked f1C.I\. ot ~ ..... ___ ,_ ..,,.....,, 

~. -IO<Jbp,opwl1y--llh7-no!OI 

II. 0o,....,___~or.i.,,J\ar 

..,. __ lodiyp.7 

orolocffot,10.,,_u_ lnc.Mol lira? 
I. __ ,,_ __ lodor•-

loc1<.o-no11n_, 
TO 00--•w.lly-planMICMeOU ... , , . .., ______ Ml'i"'-' 

,, ...... ,.__l.t.-cl ___ 

--7 

.. Do __ ....., __ - driflint. 
--.. •--WllnO _,., 

- - -



MAKE AN 
ACCIDENT 

WELL, they don't always 1nake an accid ent 
preventable, but they can be a tipoff that a 
dri"er wasn'1 giving I 00 per cent safctywise. 

Have you hrard .. . 
''1 a ~u rned .. . " 
"I didn ' 1 cApect . .. " 
" J had !ht right of way." 
"Nine time~ out of ten . . . " 
"The 01hcr dri,er got a ticket." 
' 'The officer asked some ques1ions and 

said it wasn't my faulL~ 
"It happened so fast I coulrln 'l 1akc any 

kind of acLion." 

14 

THE ODD of <U1\'i\'ing an autom bile acci­
den1 dtpcnd a grcal dcdl on the speed you're 
driving. S1 a1i,1i < from the :N ~lional Sa fety 
Council i1,<li ca1c tha t your ch ances of Jiving 
l rough ;in a11:iclen l "hilc go ing 71 miles per 
hnur or fJs1ci arc no t il er than vcn money. 

And if you do survive, you·11 probably be 
an c<ied for occcding the na1iona l 55 mph. 
speed limil. • 

If you slow down lo 61 lo 70 mph, yo11're 
still br a\..ing lhe law, ut the chance of 
c~ca ing death rise to 7 to J in your favor. 
They're 3 1 10 I in you r r~ or if you're doing 

110 60 mph. 
By th e li me you're clown to 41 to 50 mph, 

you"re proh~bly geni11g honked al if you're 
on th e high"a}'. but th e odds you·11 sur ive a 
cra~h ~re up 10 88 10 l, and al 31 to 40 mph, 
they're 97 10 I . 

15 

THREE UNREPOR TED AC{1DE NT 
Dange 

h ee ) el~ ~~ e l m n r ~c 
wh ~h (1 l d De he beg 1 nt ng o 

F11~t- S·meone dro~e ,e~ 
, e :up o ~ ~ha · ,, bend1ng ◄: 

't 

h¾P '. ~ne ,t , 1 ii! 

aly po. . t~·n 
S 1 h ··e .er , J 

h~ ee $r e l H: .:: beh rn r1e 
r m,d-F b1 11 1 No ne re~ .,, 'ea 

~€ vv~:d S rnat·i~ in mid Ma .. , 5Jme•;)l'lG 
drd9 Chu te mob, Je , Aga 1n 1 o a;counted 

o,ng~d tr ende • ~i he 
ac ,dent 

Th 1 d: On r .day A , n up ;1 "mJ1E 11 .:tr 
sta , 2d . ~ , g 1 t e e w i ( ect in9 the 
ele~t ·, c- l ma le plug • he ge i R 1 he t11d e 
plug wa1 badi) damaged d t he elec r b e Wo S a I m_,; 

pu ll ed •, ee ' Aga 1n . o ne sa d, "Sor ry, 
Dange:ou~? ! u De tn he ~a~e rh 1~ 1 plu. 

equ· pme~ ~ g.- ·ouno oa :. epa r..-. (ed, the nex t mcff o U!e '.hi> p 1e::~ 

ou i d h<1,e bee ~1ectr " tea 
I you ma e d bubu Wh1"h :--e. i ts the equ1 ome ,.,!11 

'!omethrn g~ We Jre t.1:;z: rn ::, • hep the b l .,me '. Accrner>b 
h-:i.pp~n o ; rie t · me No or1 e1 _ goirg .. i-, n~ } or -t - B r, :J r rhe 
.,;akc .J' . y IJ vi e an acciden. rfp0rt r • 
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ANG FLYING UNIT COMBAT READINESS 

As of 1 April 1978, the men and women of the Air National Guard have 
achieved an al l time hig h level of combat readiness . 97 percent of 
al l AN~ flying units re ported their organizati ons combat ready. Your 
record 100 percent pass rate for all operational readi ness inspections 
perfo rmed i n t he past 15 mont hs attest to the acc uracy of these reports. 

These accomp lis hments are even remarkable when considered i n our 
current enviornment of l imited resources and increasing training demands. 
Each and every member of the Air National Guard ca n be justifiably proud 
of these achievements. 

Please extend my congradulat ions and sincere appreciation to each 
member of yo ur un its for t hei r efforts in making th is record possible. 

JOH N T GUICE, Ma jor General, 
Directo r Ai r National Gua rd 

FOR SAL E: Nylon rugs, good condition 
1 Silver-10'Xl41 $50. 
l Gold-l0'X12' $35. . ,. 

I'/.,✓. 

Colonel Johnson, AFSA - 449-1490/922-4097 
#_,.t,/2 
'f~ 

SOM E quc,11011s wac pul 10 a member of an 
accident rcvi~w committ ee . . . 

• \Vh.it's n.:w?" 
" Yo t1 mean n~w accident ?" 
"Ye~. are driv~ , ~ finding new ;1 11d different 

way~ of u ack mg 11 p?" 
"Nol rea ll y. Oh . here and th ere you'l l find 

a f, c11 !.. ~cc1Jc:n1. hu t by and ldrg~ they 're get­
ting 111volvcd 111 1hc ~amc 0ld types of acci ­
den t>." 

; 

'' For instance?" 
"Well , foll owing 100 closely, the right turn 

s4uccze play, the u~ual intersection crashes, 
accidents re~uhing frum going 100 fast for 
conditions. c other ones wou ld be jusl as 
famil iar." 

"Why?" 
"The lraps arc always there and there's 

always a small pc rcenlagc of drivers you 
just can't get through to. To them driving's 
just a job. l hey've got no pride in what they 
do. They'd have more than their share of 
accide nt s even if they were in anot her pro­
fession . They fall into the traps." 

"What kind of reasons do they give? J 
mean why do th ey say an accident they're 
involved in should be nnnpreventable7" 

"Here again they give yuu the same stuff 
we've hearrl for years. The kind of stuff that 
never got any r.Jri vcr a nonprev ntable. Brake 
failure-that' a standard alib i. And you know 
how many cases of actual brdke fa ilure there 
arc. He tried to sneak in between my vehicle ~ 
and the curb. We hear that a lol. And some 
drivers seem to think 'lost control' will gel 
them off the hook. Drivers who have acci­
dents are dumb.' ' 

"Maybe there's a message lbere." 


