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Dear Governor Lingle:

It is an honor to provide the State of Hawaii Departinent of Defense Annual Report for Fiscal Year 2004.

The departiment stands ready to assist the residents and visitors of Hawaii in the event of a natural disaster and to do its
part in the Global War on Terrorism. The Hawaii National Guard sent its soldiers and Airmen to Iraq and other areas
within Central Conunand’s responsibility, and prepared its soldiers for its largest federal call up and deployment since
the Vietnam War.

State Civil Defense aptly fulfilled its mission as the focal point for Homeland Security in Hawaii and successfully
spearheaded the Asia-Pacific Homeland Security Summit.

The Office of Veterans Services continues to be the State’s advocate for increased benefits for the veterans and their
fanilies.

The Youth Challenge Academy marked ten years as Hawaii’s premier program for assisting the at-risk youth, helping
more than 1,600 teens to become productive citizens.

The State of Hawaii Department of Defense is your ready, fully-capable and well-trained force for natural disasters,
Homeland Security, and National Defense!

ROBERT GE LEE

Major General,
Havwaii Army National Guard
The Adjutant General



Department of Defense

Gov. Lingle
chatting
with the

members and

Jamily after
the
mobilization
cereniory of
Co C 193d.
Photo by

Master Sgt.
Stephen Lum.

Robert G.F. Lee

Sgt. Maj. Vernon
A. Nakasone

State Command

Organization
The State Department of Defense is
made up of:
* Hawaii Army National Guard
Hawaii Air National Guard
State Civil Defense
Office of Veterans Services
Hawaii National Guard Youth
CHalleNGe Academy

Mission

The mission of the State of Hawaii
Department of Defense. which includes the
Hawaii National Guard (HING) and State Civil
Defense (SCD). is to assist authorities in
providing for the safety, welfare, and defense of
the people of Hawaii. The departinent maintains
its readiness to respond to the needs of the
people in the event of disasters. either natural or
human-caused.

The Office of Veterans Services (OVS)
serves as the single point of contact in the state

government for veterans’ services, policies. and
programs. The OVS also oversees the Hawaii
State Veterans Cemetery.

The Hawaii National Guard Youth CHalleNGe
Academy provides youths at risk with an
opportunity to complete their high school
education while learning discipline and life-coping
skills.

Personnel

The Department of Defense represents a
varied mixture of federal. state, Active Guard/
Reserve, and drill-status National Guard
members. This force totals
approximately 5.500.
® 227 state employees
s 382 Active Guard/Reserve!
= 1,015 federal technicians?
®» 5,243 drill-status Army and Air National
Guard members

! Not double-counted as drill-status
2 Most federal technicians are also drill-status,
are not

some



Department of Defense Organization Chart
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‘Office of Veterans Services is assigned to the Department of Defense for administrative purposes (Section 26-21, Hawaii Revised Statutes).
2
3U‘S. Property & Fiscal Office serves dual roles as the National Guard Bureau representative.

Army Guard positions authorized in Hawaii Army National Guard Table of Distribution and Allowances and Air Guard positions authorized in the Hawaii
Air National Guard Unit Manpower Document. However, both staffs have the responsibility to provide direct updates to the adjutant general.

Adjutant General and Staff

Adjutant General, State Civil Defense Director, Homeland Security Director .. .. ...vvvviiiaieien e Maj. Gen. Robert GF. Lee
Deputy Adjutant General . ... ooeuviiiiiiiiiiiaseiiire ittt et rrciatsiettaciiaesiianas Col. (Ret.) Gary M. ishikawa
U.S. Property & Fiscal OffICOr: wwe sww cai s v s we d ind am s 55 ¢ 900 d 8006 0o 5 b & @06 408 #ia00 » 0506 o904 & ik ome v 3 859 3 000 Col. Michael E. Rawlins
Human Resources Offlcer . .....vviveiiinnriviaieetiesaeeaniianinsssstanranarsrasssasosnsiriossias Lt. Col. Keith Tanouye
Engineering Officer.........vivvanva Cr e eare et ene s s e anes Maj. Neal S. Mitsuyoshi (deployed)
Staff Judge Advocate OffIcer.....civuirrniecressiersnesesiasrearerersverenrssntrenssnsrensnens Lt. Col. Donald G. McKinney
Military Public Affairs Offlcer. .. vovviiiieiiiiieesiiiiiiiniieeesasieenieriansssernnsonssssensassssens Maj. Charles J. Anthony
Senior Enlisted AQVISOr . vt iriietiissreessseoerenarsstsarenasossconssnssacsssensss Command Sgt. Maj. Vernon A. Nakasone
IVSDECIOr GBNOTAN 1o ¢ misie vio » win s wio s mis aimiwssm n wim s ww » s6m ¢ msn 0 iy 9 avn wipis ovm o 5w e WOncin 8564 8 (050 & 00 1 8 970 8 BESCN i 8 @i Lt. Col. Walter R. Cheshire
State Family Program Coordinator . .. o.veeveiseriiierinnseesesscarnentensantsncsssrnaraenennns Joanne Yamamoto (acting)
Army National Guard Commander........ I I T L Ty Brig. Gen. Vern T. Miyagi
Alr National Guard Commander........ccuivriienretiiiniiasreeeisaransransersicatsrassarsanss Brig. Gen. Darryll D.M. Wong
State Civil Defense Vica DIrector . ... vveeiven i iiisiiieniisssiaresisasrcanssannses oo E N 6 R W Col. (Ret.) Edward T. Teixeira
Office of Veterans ServicesDirector. .. ....ovvvniiiiiiiiniiissseennans §e § R BTN a8 BT MRS § 8 WA Col. (Ret.) Edward Cruichshank
Youth CHalleNGe Academy DIrector . . o vttt it ieesiiiiiiiinniierenieassraeastrisassasasssasnsssnesanns Wallace M. Mitsui

3



Financial Summary Department of Defense

Summary of Expenditures
Federal Funds Obligated

Hawaii Army National Guard .......... $83,725,207
Hawaii Air National Guard.............. 131,468,503
Total ......... e $215,193,710 Federal Funds 96%
State Expenditures $215.193.710
Hawaii Army National Guard ............ $2,146,389 yERYa
Hawaii Air National Guard...................... 596,970
State CivilDefense ...........cccccevvevenen... 1,023,641
Major Disaster ............cccocereevnieecnnnn. 286,150 ; 40/ ‘
Departmental Administration.............. 2,837,869 0
Office of Veterans Services .......... 1152940 State Funds $8,960,085
Hawaii National Guard
Youth Challenge Academy ................. 916,117
Total .....ccoeeveerereceirrreirereeeecerene e $8,960,085
Grand Total .......cccceeeeeeereererccnnnnne $224,153,795
Tax revenue to State of Hawaii
Federal contribution Army Air Total
Civilianpayroll . .. ...cvvviieiiiiiinennenneens $18,716,125 ....... $52,291,510 ..... $71,007,635
NITEBIEEOIL o 5 55 6 5 m  m0 s030  6 e 5m 0 6 0 39,084,270 ........ 24638916 ...... 63,723,186
Supplies, construction, equipment, fuel, travel . . ... 25924812 ........ 54,538,077 ...... 80,462,889
Total federal contribution................ $83,725,207 ...... $131,468,503 . ... $215,193,710
Tax revenue generated for state from federal government
Sales Tax (General Excise TaX=4%) « « v v veeeeernnnnns $2,281,436........ $1494427....... $2,598,484
State of Hawaiilncome Tax . .. ..o v i i e v 4,222,391 ....... . 4331,864....... . 71,477,257
Total tax benefit to State of Hawaii . ......... $6,503,827 ........ $5,826,291 .... $10,075,741

CHECK POINT-- Sgt. Aniutea
Tuiolemoto and Spc. Jacquelyn
Corderio perform a security
check at the Hawaii Electric
Company’s Kahe Point power
plant as part of an exercise fo
evaluate the State’s emergency

response system. Sgt. lst Class
Wayne T. Tha photo
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Ha'waii Army National Guard

Mission

The Hawaii Army National
Guard’s (HIARNG) federal mission is to
serve as an integral component of the
Total Army by providing fully-manned.
operationally- ready. and well-equipped
units that can respond to any national
contingency ranging from war and
peacekeeping missions to nation-
building operations. The state mission of
the HIARNG is to provide a highly
effective. professional. and organized
force capable of supporting and assisting
civilian authorities in response to
natural disasters. human-caused crises.
or the unique needs of the state and its
communities.

Personnel

As of June 30, 2004, the assigned
strength of the HIARNG was 3.009: 2.394
citizen-soldiers on Oahu, 386 on the
island of Hawaii. 94 on Kauai. 97 on
Maui. 7 on Molokai, 3 on Lanai. and 28
currently on tours in the continental
United States.

Organization

The HIARNG. commanded by Brig.
Gen. Vern T. Miyagi, is composed of a
Headquarters. Hawaii Army National
Guard (HQ HIARNG). and three major
commands: the 29th Separate Infantry
Brigade. the 103rd Troop Command, and
the 298th Regiment-Multifunctional.
Regional Training Institute. Hawaii
Army National Guard units and
installations are located in communities
on the islands of Hawaii. Maui. Oahu.
Molokai. and Kauai.

Highlights, significant events, training
and missions.

The Hawaii Aty National Guard
(HIARNG) continues to play an integral part in &
protecting our state and nation as part of the
Global War on Terrorism. More than 200
HIARNG soldiers from Company C, 193rd
Aviation deployed to Iraq in March 2004. The
unit’s CH-47 helicopters are flying troops and
re-supply missions throughout that country in
support of Operation Iraqi Freedom. Reports

Vern T. Miyagi



Hawaii Army National Guard

Army National
Guard Division

1 1 1 1 1 1
Military Plans, Information State Army
Personnel Operations & Management Aviation gzg;ety Loglstics
Office Training Office Office Office ce Offics
J
] | i | |
Counterdrug Headquarters 29th 103rd HQ, 298th Regiment State Surface
Support Detachment, Separate Troop (Multi-Functional) - Maintenance
Program HIARNG Infantry Brigade Command Regional Training Division
| Institute
[ ] ] | I
93rd Det 1, HQ,HIARNG HIARNG Recruiting & Ordnance Training
Civil Support Selective Service Medical Retention Battalion - Regional
Team Section Command Command Training Site -
Maintenance
from the field indicate the umit is extremely busy, flying Headquarters,

more hours than any other helicopter unit in the region.

Sixty soldiers from Company B, 193rd Aviation
deployed to Afghanistan in April 2004 to replace an earlier
rotation of soldiers who deployed in 2003. The Bravo
Company soldiers have been providing helicopter
maintenance to the 10th Mountain and 25th Infantry
Divisions in Afghanistan. An “Operation Ohana” welcome
home ceremony was held for rehuning soldiers at Wheeler
Ammy Anfield in May, just one of the ways in which the
State of Hawaii recognized the contributions of its citizen-
soldiers.

At the close of the State Fiscal Year, the
HIARNG’s 29th Separate Infantry Brigade received mitial
word of a pending mobilization as part of Operation Iraqi
Freedom. The mobilization order was received on July 2
and the 29th Brigade Combat Team was formed. More
than 2,000 HIARNG soldiers are in the 29th Brigade
Combat Team, which bas been rounded out by Army
Reservists from the 100th Battalion, and soldiers from the
California, Oregon, Alaska and Minnesota Army National
Guards, making it a truly pan-Pacific unit. This will be the
largest deployment of Hawaii Army National Guard
soldiers since World War II. The soldiers are expected
to deploy to Iraq for one year.

Closer to home, the HTARNG was pressed into
service on a number of occasions for Homeland Security
missions, including assisting civil authorities with security at
high-visibility events such as the NFL Pro Bowl at Aloha
Stadiwn in February.

Hawalii Army National Guard

The headquarters consists of primary staff offices
which are responsible for establishing conunand directives
and guidance in the functional areas of military personnel
(including recruiting and retention): plans, operations, and
training;: logistics: surface maintenance; Army aviation:
facility management; information management; and safety
and occupational health. Detachment 1. HQ HIARNG
(Selective Service Section): the HIARNG Medical
Comunand: the 93rd Civil Support Team (Weapons of Mass
Destruction): and the Army National Guard component of
Headquarters. U.S. Army Pacific (Army Service
Component Command) are administratively attached to HQ
HIARNG. The command and control functions and services
provided by HQ HIARNG are at an organizational level and
support the Hawaii Army Guard’s three major commands
and their subordinate units across the state.

i E s

A Hawaii National Guard soldier on security detail at the NFL, Pro
Bowl confers with a sherrif. Sgt. Ist Class Wayne T. Iha photo




Hawaii Army National Guard

Members of the 29th SIB stand prepared to begin the day with physical training (PT). Staff Sgt. Kenneth W. Deuny photo

29th Separate Infantry Brigade (SIB)

The 29th s1B is the largest unit in the
HIARNG The brigade has been one of the
nation’s 15 enhanced readiness brigades since
1995. This distinction means that the 29th sis
must be trained and equipped to deploy within 90
days of a federal call-up. Comimanded by Brig.
Gen. Joseph J. Chaves. the brigade is a truly
pan-Pacific brigade with units that span the
State of Hawaii: located on the islands of
Hawaii, Maui. Oahu. Molokai. and Kauai: in the
states of California, Minnesota, and Oregon: and
on the Pacific islands of American Samoa and
Guam.

Its Headquarters and Headquarters
Company. 229th Military Intelligence Company.
and 29th Support Battalion is located on Oahu at
its Kalaeloa facilities. The majority of the 227th
Engineer Company’s heavy engineering
equipment. vital assets in times of war or natural
disaster. is located on the HIARNG's Pearl City
complex on Oabu. A portion of the engineering
detachment is located in the community of
Keaau on the island of Hawaii. The brigade’s
1st Battalion, 487th Field Astillery. is in
Wahiawa.

The units of the brigade’s 2nd Battalion.
299th Infantry. are strategically located in
commuuities throughout the state. The
battalion’s Headquarters and Headquarters
Company is located in Hilo, Hawaii. with a scout
platoon detached to Kaunakakai. Molokai.
Company A is located on Kauai, in Kapaa. with
a detachment in Hanapepe. Company B is
sitnilarly split between the communities of
Kealakekua and Honokaa on the island of
Hawaii. Companies C and D are located in
Kahului, Maui. and Wahiawa. Oahu.
respectively.

Upon federal mobilization, the
brigade’s strength is augmented by the 1st
Battalion. 184th Infantry. of the California Army
National Guard (ARNG); the 100th Battalion,
442nd Infantry. of the U.S. Ammy Reserves
(with units from the islands of Oahu, Guam. and
American Samoa): Troop F. 82nd Cavalry
(Ground), of the Oregon ARNG: and Battery E.
216th Air Defense Artillery, of the Minnesota
ARNG.

Brig. Gen.
Joseph J. Chaves

Command
Sgt. Maj.
Wendell Y. Hatami
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103rd Troop Command

The 103rd Troop Comunand is
commanded by Col. Richard S.W. Young and
is located at the Waiawa Armory in Pearl City.
The mission of the 103rd is to serve as a
comunand and control headquarters for
separate units of the HTARNG. The
organizations assigned to the 103rd
include a heavy-lift helicopter company
(CH-47D Chinook), an aviation
intermediate maintenance company
(AVIM), an aviation helicopter company
(UH-60L Blackhawk), a counterdrug
reconnaissance and intrastate
detachment (OH-58A Kiowa
observation helicopter), a personnel
services detachment, an engineer
detachment, a firefighting team, a rear
operations cell for the 25th Infantry
Division (Light), a band, and a public
affairs unit.

Comapany C, 193rd Aviation,
stationed at Wheeler Army Airfield, has 14
CH-47D Chinook helicopters that can be
used to transport personnel and cargo to
virtually any location within the state. The
Chinook is capable of transporting up to 30
passengers and has a maxunum canrying
capacity of 50,000 pounds. The CH-47D is a
significant resowrce during emergencies or
natural disasters.

Company B, 193rd Aviation, also
stationed at Wheeler Army Aufield, is an
intermediate maintenance wut that provides
responsive aircraft maintenance support to the
Hawaii Guard and to the active Army.
Detacluments are also located in Idaho and
Wyoming. Company B performs intermediate
and unit level aireraft maintenance support to
the active Army’s 25th Aviation Brigade, 25th
Infantry Division (Light) and Support Group
(Forward) on a full-time basis. This unique
relationship with the active Army, combined
with the outstanding maintenance service
performed by the assigned full-time technicians
and traditional drill-status (part- time) soldiers
has established a reputation for excellence that
isrecognized nationwide.

One aviation company and a detachiment
are stationed at General Lyman Field (Hilo
Airport) on the island of Hawaii. Company D,
1st Battalion, 207th Combat Support Aviation
Battalion, was reorganized and designated as
Company B, 1st Battalion, 168th Aviation,
Washington Army National Guard. The unit has
eight UH-60L Blackhawk helicopters. The
Blackhawk is capable of transporting up to 10
personnel at one time and can also transport
cargo mternally or externally. This is a “split-
state” organization with the parent battalion
headquarters in Washington.

The third aviation unit, the counterdiug
Reconnaissance Air Intrastate Detachment
(RAID), is an 11-soldier unit. It is authorized
three OH-58A Kiowa observation helicopters
specifically configured for counterdrug aerial
swveillance and night operations. These
helicopters and crews routinely provide law
enforcement agencies statewide with marijuana
eradication suppott.

The 297th Engineer Firefighting Team is
administratively attached to the 298th Engineer
Detachment. The umit is authorized 10 positions
and is equipped with a firefighting truck stationed
at Wheeler Army Anrfield.

The 25th Infantry Division (Light),
Detachment-Rear Operations Cell runs the rear
area center for the division. The yearly
Warfighter exercise operated by D-ROC
validates the division units’ readiness.

The 111th Army Band is fully organized
with concert, jazz, ensemble and marching band
capabilities. The band provides music at parades,
special events and, National Guard and active-
duty functions throughout the year.

In October 2003, the 117th Mobile
Public Affairs Detachment became the newest
unit assigned to the Troop Command. The split-
state unit has 10 soldiers assigned in Hawaii and
10 in Alaska. The unit’s mission is to provide
direct public affairs support to units deployed in
support of combined, unified, or joint operations.
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Sgt Rodriques V. Ortiz, Co C 193dgets a hug from his son. Co C 193d has been in Iraq since March 2004 flying

support missions for Operation Iraqi Freedom. Master Sgt. Stephen M. Lum photo.

298th Regiment-Multifunctional
Training Brigade, Regional Training
Institute (RTI)

The 298th Regiment is conunanded
by Col. Joln R. Penebacker. The
headquarters. 1st and 2nd Battalions are
located at Bellows Air Force Station in
Waimanalo. The Ordnance Training Battalion
(0TB) is located at the Regional Training Site
Maintenance (RTSM) in Pearl City.

The regiment is an extension of the
Training and Doctrine Conumand’s (TRADOC)
Total Ammy School System. The battalions
service primarily HIARNG U.S. Army
Reserve (USAR) and active component
soldiers from the Pacific region. saving
valuable training dollars and time.

Plans, Operations, and Military
Support Office (POMSO)
POMSO has been a key proponent in

all state activities involving the prevention of
and response to terrorist events.

POMSO also coordinates military
suppott to civil authorities for missions like the
National Football League’s Pro Bowl at Aloha
Stadium and CH-47D Chinook assistance
with brush fires on all islands.

The 93rd Civil Support Teamn
(Weapons of Mass Destruction) continues to
conduct exercises with state and county civil
defense teams and local emergency first
responders.

The Counterdrug Support Program is
a joint Hawaii Army and Air National Guard
effort. During the year, the program provided
numerous support missions for law
enforcement agencies (LEA) to interdict and
disrupt organized drug activities. Active
augmentation of the Hawaii High Intensity
Drug Trafficking Area (H-HIDTA) has been
instrumental in detecting international and
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Col. John R.
Penebacker



Hawalil Army National Guard

Tivo Counterdrug team
members (right) are
lifted back to their
helicopter after a
seizure.

domestic drug trafficking. Community-based programs are
intended to provide training to parents and youths to
increase drug awareness, education and prevention.

The Fiscal Year 2004 President’s Budget for the
Counterdrug Support Program was $1.500.000 with a
Congressional addition of $2,700.000. This budget
contributed to the support of 17 conununity based
organizations (CBO), 33 schools and 26 LEA. Total statistics
for the fiscal year (as of Sept. 30, 2004) were as follows:

Drug Seizures

Methamphetamine“lce” « « . . « « « . <1401bs.
Streetvalue « « « o o+ o o« ¢+ » « « .$6,300,000

Marijuana cultivated (plants). . . . . . .484,578,000
Streetvalue . « « « s ¢ ¢« o« . . . .$484,600,000

Marijuanaprocessed . . . . .. . . .. .3,6111lbs.
Streetvalue « « « « o o oo o .$21,700,000

Designer Drugs (Ecstasy, GHB, “date rape drugs”, etc.)
Total IbS. « ¢ « o o0 e a0 e o0 eoa4,251Ibs.
Streetvalue . + o ¢ o o 0 ¢ o o« .. .$38,000

Heroin, Cocaine, Opium & Hashish . . .63 Ibs.
Streetvalue « « o v ¢ o o o o+« « « +$1,000,000

TotaIArrestS 0000000000000583

Total Vehicle Seizures . . . . . . ... .27

Total Weapon Seizures . . ... ... .127

Total Miscellaneous Property Seized (real estate, personal
assetsandeffects) « « o « v ¢ o . . 543,995

Total Currency Seizures . . . . . . . . .$1,500,000

Drug Demand Reduction (DDR)
TotalAudience . « ¢ ¢ ¢ o ¢ o o o o« « 72,000
YouthAudience - « ¢ « ¢ ¢ ¢ ¢ s s+ .« .50,818
ParentingClasses« « « « ¢ ¢ ¢ o o o+ .32
DDRClasseS e ¢« ¢ ¢ s e e o 6 s 00 00«53
Drug-Free Community Events . . . . . .5
Youth Agencies Supported . . . . . .. .38

LEFT-- A typical sight for a member
of the Counterdrug team: the back
of an HPD pilot’s head and verdant
Joilage.




Hawaii Army National Guard: Commanders and Staff

Assistant Adjutant General, Army, and Commander, HIARNG

......................... Brig. Gen. Vern T. Miyagi
Headquarters, HIARNG

chiefof Staff . . oo vewve vnmumenenn Col. Gary M. Hara
Executive Officer . . . .............. Lt. Col. Arnold laea
Gl isss innsasansswnsnnnansss Lt. Col. Alika G Watts
Strategic Plans Officer......... Col. John R. Penebacker
2 Col. Bruce A. Jahnke
Gl i iiivaivisnmnnvuainseRmnEn sy Col. Blane O. Ogata
Inspector General . ............ Lt. Col. Walter Cheshire

J1/Human Resources Officer. ... Lt. Col. Keith H. Tanouye
State Army Aviation Officer (acting) Lt. Col. Daniel R. Oshiro

Facility Management Officer ... .. Col. Richard S.W. Young
Environmental Specialist............ Capt. LanaHansen
Information Management........ Lt. Col. Ronald S. Katto
Safety and Occupational Health Manager..............
.............................. Lt. Col. Arnold laea
Logistics Management Officer ... ... Col. Lance Y. Okihara
Comptroller . ............... Lt. Col. Gary W. Littlefield
Chaplain ; « cssssamsssmunwssres s eman Col. Peter Lee
Staff Judge Advocate .. .......... Col. Ken H. Takayama

Chief, Post Mobilization State HQ  Lt. Col. Keith H. Tanouye
Headquarters Detachment, Detachment 1 (Selective Service
Section) . .....ocviiiiiaiennn. Lt. Col. Kerry K. Oshiro
HIARNG Medical Command...... Col. Nathan A.K. Wong
Recruiting and Retention Command . Lt. Col. Jeffrey Protacio
Detachment 55, OSACOM . . .. ... i iiieiiien i ans,
Chief Warrant Officer Charles D. Gustafson
93rd Civil Support Team (Weapons of Mass Destruction). ...
Maj. Courtney Vares Lum

29th Separate Infantry Brigade (Brigade Combat
Team - Forward)

Commander............... Brig. Gen. Joseph J. Chaves
Deputy Brigade Commander........ Col. Bruce E. Olivera
Executive Officer ... ....... Lt. Col. Bryan E. Suntheimer
St1(Personnel) . ............... Maj. Keith N. S. Yoshida
S2 (Intelligence) .. ............. Maj. William R. Spray
S3 (Operations) . . ......ovne Lt. Col. Robert L. Kauhane
S4 (Logistics) . ... v ivi i Maj. Lynn Ishii
S5(CivilAffairs) . . ... .oovvunnn Lt. Col. Edward H. Lusk
HQ and HQ Company, 29th Separate Infantry Brigade . .....
.......................... Lt. Col. Saito N. Yoshino
227th Engineer Company. .. ... Capt. Bradley M. Masutani
229th Military intelligence Company . ...........ccut e
...................... Capt. Michael N. Desmond

1st Battalion, 487th Field Artillery  Lt. Col. Keith Y. Tamashiro
HQ & HQ Service Battery . ... Capt. Richard M. Mendez

Battery A................ Capt. Penny L. David
Battery B................ Capt. David R. Hatcher lll
BatteryC............... Capt. Joseph J. Kanoholani

2nd Battalion, 299th Infantry ... .. Lt . Col. Kenneth Oshiro
HQ&HQCompany ........... Capt. Jose M.C. Diaz

Company A.......ooiviinnnnnnn Capt. Stone Phillips
CompanyB................... Capt. Paul T. Agena
Company C.ccivivsniaananmnussmanieessas N/A
CompanyD..........conuvnnen Capt. John V. Udani

29th Support Battalion......... Lt. Col. Norman Y. Saito
HQ&HQCompany......... Maj. David W. Kahanu
CompanyA............. Capt. Joseph Rodinson Jr.
CompanyB.............. Capt. Calvin H. Arroyo Jr.
CompanyC..........cvun Capt. Ross Walter Roy Jr.
1st Battalion, 184th Infantry (Calif.) ... Lt. Col. Patrick Frey
HQ & HQ Company......... Capt. Douglas Williams
CompanyA..........c.ccvuunn Capt. Keith Haviland
Company B.....coovivnvrvnennn Capt. Kincy Clark
Company C....covvvevennnnns Capt. James Waters
CompanyD................ Capt. Michael Seigling
100th Battalion, 442nd Infantry (Army Reserve)...........
HQ&HQ Company............ Capt. Kenneth Tafao
CompanyB..........coviivnenn Capt. Calvin Fish
Company C..ovvvvivnnnnncrnnnes Capt. Byron Hiil
CompanyD.......cocvvvnennnn Capt. John Colburn
Company E <.« ssnnnunnnnnsns Capt. Fran Babuta

Troop F, 82nd Cavalry (Ore.). .. ... Capt. Eric J. Walstrom
Battery E, 216th Air Defense Battalion (Minn.) Capt. Tad Hervas

103rd Troop Command
Commander................ Col. Richard S.W. Young
Executive Officer .. ............ Col. Stephen S.F. Logan
MSgt. Alton Tatum
Maj. Brooks Akana
S vivencinnsvavmass ennsws MSgt. Ernest Nakamura
HQ Detachment, 103rd Troop Command ...............
SSgt. Darlene Derego
111th Army Band . . .. Chief Warrant Officer Curtis Y. Hiyane
117th Mobile Public Affairs Detachment . ..............
Lt. Col. Wayne N. Yoshioka
298th Engineer Detachment. . ... Capt. Sean K.N. Omatsu
25th Infantry Division, Detachment Rear Operation Center. .
N/A

............... Chief Warrant Officer Wendell A. Windham
Company B (Intermediate Aviation Maintenance),

193rd AVIANON: & + o o v mmmm s v o s oiwmm s s s i s e wms N/A
Company C (Heavy Lift), 193rd Aviation.................
Capt. Joesph C. Laurel
Company B, 1st Battalion, 168th Aviation...............
1st Lt. Douglas M. Westbrook
Reconnaissance Air Intrastate Detachment (RAID)........
.............. Chief Warrant Officer Harold R. Rodrigues

-----------------------------------------

---------------------------

298th Regiment, Multi-Functional Training

Brigade - Regional Training Institute
298th Regiment (MFTB), RTl...... Col. John R. Penebacker
1st Battalion, 298th Regiment (Combat Arms)............
Lt. Col. Anson M. Kimura
2nd Battalion, 298th Regiment (General Studies)..........
Maj. Herman D. Ancheta
Ordnance Training Battalion, Regional Training Site -
Maintenance . ......co i iii it e N/A

-------------------------



Hawaii Army National Guard: Station List of Units

Unit/Location Federal Recognition Date
Hawali Army National Guard, Honolulu, Oahu Sept. 9, 1946

HQ, HIARNG,
HQ & HQDet., Honolulu. .....coovnuvniinnns Sept. 9, 1946
Det. 1, Selective Service Section............. Sept. 9, 1946
Detachment 55, Operational Support Airlift Command
Wheeler Army Airfield, Wahfawa, Oahu......., Sept. 18, 2002
93rd Civll Support Team (Weapons of Mass Destruction)
Honolulu.....vvvsviiaverenrrsivniannsnass March 13, 2002
Medical Command, Honolulu . . .....oevevnnsn March 6, 1999
Recruiting and Retention Command, Honolulu . ...... (TBD)

HQ, 298th Regiment, Regional Training Institute
HQ, 298th Regiment, Regional Training Institute
Bsllows Air Force Station, Waimanalo, Oahu Sept. 9, 1946
Ordnance Training Brigade Regional Tralning Site-
Maintenance, Waiawa, Peart City, OCahu . ..... Oct. 29, 1992

29th Separate Infantry Brigade
(Brigade Combat Team-Foreward)
HQ & HQ Co., Kalaeloa,Oaht . . ..o vvvvnnens
227th Engineer Co. (-), Walawa, Peari City, Oahu
Det. 1, 227th Engineer Co., Keaau, Hawali . . . April 17, 1947
229th Military Intelligence Co., Kalaeloa, Oahu Dec. 6, 1998
Troop F, 82nd Cavalry, Lebanon, Ore. ......... Dec. 10, 1947

Nov. 17, 1947
April 17, 1947

Battery E, 216th Air Defense, Cloquet, Minn. ... Feb. 10, 1948
1st Battalion, 487th Field Artillery
HQ & HQ Service Battery, Wahiawa, Oahu....... Jan. 27,1947
BatteryA...c.ocoiiiiianiiiiiiiiisaniiiiinen May 15, 1947
BatteryB.....cooiieiinsiieiriiiinnaiineanane Nov. 15, 1965
Battery C....ovovvverinnnrnsenisnnncsaniins Sept. 29, 1947
2nd Battalion, 299th Infantry
HQ & HQ Co. (-)
Keaukaha Military Reservation, Hilo, Hawaii . . . Oct. 8, 1946
Det. 1, HQ & HQ Co., Kaunakakai, Molokai.... Oct. 8, 1946
Co.A(-),Kapaa, Kaual........coooivviinnennss Oct. 2, 1946
Det. 1, Co. A, Hanapepe, Kavai.............. May 4, 1947
Co. B (-), Kealakekua, Hawalii . . .. .......0v0s Aug. 15, 1947
Det. 1, Co. B, Honokaa, Hawaii ............. June 1, 1947
Co.C,Kahulul, Maui......ovvvviviiiennninses Oct. 22, 1946
Co. D, Wahiawa, Oahu......c.cvviinieeninianen May 5, 1947
1st Battalion, 184th Infantry
HQ&HQCo. (-), Modesto, Calif. ............... Nov. 6, 1946
Det. 1, HQ & HQ Co., Turlock, Calif........... Oct. 30, 1947
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Unit/Location Federal Recognition Date
Co.A(-), Compton, Calif.......coiviveesinienas Jan. 22, 1947
Det. 1,Co. A, Merced, Calif.........oocvvunns Jan. 22, 1947
Co.B,Lodi,Calif......ooevviiiiiiiiinneennens Nov. 7, 1946
Co.C(-)Auburn, Calif......cvovenivvirnannees April 5, 1947
Det. 1,Co.C,YubaClty, Calif..........onnsnn Oct. 27, 1947
Co.D, Oakdale, Calif. ... ovvvniiiivnecnnenss Oct. 8, 1947

100th Battalion, 442nd Infantry
HQ & HQ Co., Fort Shatter, Oahu; Hilo, Hawaii Oct. 8, 1946

Co.B,American Samoa ... ...veevvvnecianan (TBA)
Co.C,AmericanSamoa ... ...ccvvrrnnssnnas (TBA)
Co.D, Fort Shafter,Cahu . .................. (TBA)
Co. E,Guam/Saipan . . .. .. evvevenncrinaian (TBA)
29th Support Battalion
HQ & HQ Co., Kalaeloa, Oahu.............. June 30, 1947
Co.A(Supply & Transportation) .« cceeevvverass Jan. 8, 1951
Co.B(Maintenance).......ceeevveeacacnnae Sept. 30, 1946
Co.C(Medical)..cuvenninririienncneaannin ve Nov. 15, 1965
103rd Troop Command
HQ & HQ Det., Pearl City, Oahu............... Sept. 9, 1946
298th Engineer Det., PeariCity . . . .o evvvvnnnt Aprit 1, 1970
297th Engineer Firefighting Team, Pearl City June 2, 2002
111th Army Band, Pearl City .. ... e oo v vvnennnne Sept. 9, 1946
117th Mobile Public Affairs Det., Pear! City ....... March 1, 1960

HQ & HQ Det., 12th Personnel Service Det.
Kalaeloa,Oahu........c.ovvvvviniinvnnne Nov. 15, 1947
25th Infantry Division (Light) Det. - Rear Operation Cell

Pearl City .o ovvevrervnnr sevaernsnoneersans Dec. 5, 1992
Co. B, 1st Battalion, 168th Aviation
Hilo,Hawali......cocivvinircariecnnennaes April 1, 1981
Det. 1, Co. C, 1st Battalion, 168th Aviation
Hilo,Hawall.....covivenirrvennnesenennses April 1, 1981
193rd Aviation
Co. B (-) (Aviation Intermediate Maintenance/AVIM),
193rd Aviation, Wheeler Army Alrfield, Wahiawa, Qahu.......
......................................... Dec. 15, 1947
Det. 1, Co. B (AVIM), 193rd Aviation, Idaho........... (TBD)
Det. 2, Co. B (AVIM), 193rd Aviatlon, Wyoming........ (TBD)
Co. C (Heavy Lift), 193rd Avation
Wheeler Army Airfield, Wahlawa, Oahu...... Oct. 18, 1986
Reconnaissance Alr Intrastate Det. (RAID)
Hilo, Hawali.....cccviveriericriesnsnnenas Sept. 1, 1991
KUWELAKAHAOQO,

Company C, 193 Aviations
SJamily readiness group, stands
united to send their loved ones
off at an activation cereniony
held for the heavy lift CH-47D

Chinook helicopter unit.
Master Sgt. Stephen M. Lum photo
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An Aivman from
the 154th
Logisitics
Readiness
Squadron mans a
50-Cal in Iraq.

Hawaii Air National Guard

Mission

The Hawaii Air National Guard (HIANG) has
two missions. In performing its state mission, the
HIANG provides organized. trained units to
protect Hawaii’s citizens and property, preserve
peace. and ensure public safety in response to
natural or human-caused disasters. Its federal
mission is to provide operationally-ready combat
units, combat support units and qualified person-
nel for active duty in the U.S. Air Force in time
of war. national emergency. or operational
contingency.

Personnel

As of June 30. 2004. the assigned strength of
the Hawaii Air National Guard was 2.224
personnel.

Organization

The Hawaii Air National Guard. commanded
by Brig. Gen. Darryll D.M. Wong. is comprised
of the HIANG Headquarters. the 154th Wing.
the 201st Combat Conununications Group and
the 199th Weather Flight.

Highlights, significant events, training
and missions

Hawaii Air National Guard personnel partici-
pated in numerous deployments all over the globe
in support of the War on Terrorisn.

Three members of the 154th Logistics Readi-
ness Squadron were mobilized in February 2004
and deployed to Iraq in support of Operation
Iraqi Freedom. The members were part of a
Vehicle Operator Paitial Mobilization. They
returned home in September 2004. A Public
Affairs Officer from Headquarters, Hawaii Air
National Guard was mobilized and deployed to
Iraq in March 2004, returning in June 2004. In
the fall of 2003. one member of the 154th
Aircraft Control Squadron deployed to Afghani-
stan to serve as the alternate battle commander
for air control operations at Kandahar air Base.

In May 2004 the 154th Services Flight de-
ployed a nine-person team for 90 days to Al
Udeid AB, Qatar to provide support for Opera-
tion Enduring Freedom. The Airmen spent their
time in Qatar providing food. lodging. fitness and
recreation services to the men and women at Al
Udeid. When not deployed. the services flight
provided these same services to Hickam AFB
while filling in for deployed active duty members.

Brig. Gen.
Darryll D.M.
Wong

g = 3 - =
Command Chief

Master Sgt.
Kent E. Billings
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Hawaii Air National Guard

Air National
Guard Division

Personnel

Administration

Resource
Operations Management Recruiting
[ |
154th 201st Combat 199th Weather
Wing Communications Flight
Group (MBL/FXD)

P

-

Col. Peter S.
Pawling

i

Col. Robert H.
Maglasang
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Two members of the 154th Mission Support
Flight joined the Services Flight members for 30
days at Al Udeid. in June 2004, to provide the
base additional personnel assistance.

Besides patticipating operational contingen-
cies. HIANG Airmen frequently took part in
multinational exercises. The 203rd Air Refuel-
ing Squadron deployed one aircraft and 10
personnel to Iceland in December 2003 as part
of an Air Expeditionary Force rotation where
they provided refueling support. The 204th
Airlift Squadron deployed to Yokota AB. Japan
to participate exercise Volant Shogun in Septem-
ber 2004. They deployed one aircraft and 11
personnel and provided Pacific Air Forces
(PACATF) with airlift support.

Members from three of the squadrons of the
201st Combat Conununications Group (291st
Combat Communications Squadron (291
CBCS), 292 CBCS and 293 CBCS deployed to
Korea and Alaska to provided Initial Communi-
cation Access Package Unit familiarization
training and testing for PACAF. The ICAP
provided training for various networking and
voice data capabilities. National Guard units
from all over the nation fly to Hilo to receive this
same training from the 291 CBCS.

Stateside exercises wete also on the agenda.
In November/December 2003 the 154th Logis-
tics Group participated in the Combat Archer/
Combat Sage deployment to Tyndall AFB. FL.
Teamed with an F-18 unit from Canada and an
F-16 unit from Wisconsin they successfully
accomplished numerous live-fire exercises
petforming air-to-air missile shoots. Altogether
they deployed nine F-15 aircraft and approxi-
mately 115 personnel. The 203 ARS provided
aerial refueling and troop transport support,
while the 204 AS provided heavy lift for war kits
and spare engines.

In May 2004, 85 PACAF Inspector General
team members and augmentees challenged the
154th Wing during an Operational Readiness
Inspection. The Wing did an exceptional job
mobilizing and deploying 502 personnel and 186.5
short tons of cargo. It also generated 23 com-
bined F-15, KC-135 and C-130 sorties, greatly
exceeding requirements for quantity and timing,.
All the while. the 199th Fighter Squadron and
169th Air Control Warning Squadron personnel
successfully performed their Homeland Defense
Mission.

The 203 ARS and the 199 FS received very
high marks during the Initial Response phase and
the Combat Employment phase. The Inspection
resulted in the recognition of 25 outstanding
performers. 10 outstanding teams and nine
individuals as coin recipients for their perfor-
mances above and beyond the call of duty dwing
the ORL

In August 2003, the 201 CCG received
high matks during the HQ PACAF Operational
Readiness Relook. demonstrating the unit's
ability to support the comumunications needs of
the U.S. military. When HIANG airmen weren't
forwarded-deployed, participating in operational
contingencies. they where on the road participat-
ing in multinational exercises. An example was
the 204th Airlift Squadron’s deployment to India
for Exercise COPE INDIA in October 2002.
The C-130 aircrews worked with their Indian Air
Force connterparts in such activities as paratroop
and cargo container airdrops.

154th Wing

The 154th Wing, commanded by Col.
Peter S. Pawling, is headquartered at Hickam
Air Force Base. Oahu. It is the largest of the
HIANG organizations. consisting of a headquar-
ters element, three groups. 12 squadrons. and
five flights.



Hawaii Air National Guard

The headquarters element consists of the wing commander. vice
wing comunander. command chief master sergeant. wing control center.
finance, chaplain. judge advocate. social actions. plans. safety. public
affairs. and the historian.

The 154th Operations Group consists of the 199th Fighter Squadron.
203rd Air Refueling Squadron. 204th Airlift Squadron. 169th Aircraft
Control and Warning Squadron, 150th Aircraft Control and Warning
Flight. 154th Air Control Squadron. and the 154th Operations Support
Flight.

The 199th Fighter Squadron is equipped with F-15 A/B Eagle aircraft
which serve to provide interceptor capability for the state’s air defense
system. The 199th is also tasked with augmenting the active duty U.S.
Air Force with air superiority fighters during war or other contingen-
cies. The 203rd Air Refueling Squadron is equipped with KC-135R
Stratotanker aircraft which serve to provide worldwide. nonstop air-
refueling for almost every type of U.S. fixed-wing aircraft. The 204th
Airlift Squadron is equipped with C-130H2/H3 Hercules tactical
aircraft which transports National Guard and active duty troops for
training. provides paratroop and tactical airdrop capabilities, and delivers
relief supplies following natural disasters.

The Wing’s 169th Aircraft Control and Warning Squadron operates a
radar site at Mount Kaala. Oahu. and the 150th Aircraft Control and
Warning Flight operates a radar site at Kokee Air Force Station. Kauai.
These radar sites are linked to the Hawaii Region Air Operations RN
Center (HIRAOC) at Wheeler Army Airfield. Oahu. where 24-how air ONE THUMB UP- Governor Lingle flashes a smile
surveillance of the Hawaiian island chain is provided. The 154th and a big thumbs up as she sits in the “jump” seaf of
Aircraft Control Squadron on Kauai provides a mobile. self-sustainable, one of the Air National Guard’ tactical aircraft.
combat ready. forward extension and control element equipped to meet
the Air Force’s ground theater air control systems worldwide.

The 154th Maintenance Group consists of the 154th Maintenance
Squadron. 154th Aircraft Maintenance Squadron. 154th Logistics
Readiness Squadron. and 154th Maintenance Operations Flight. The
Maintenance Group’s squadrons handle the Wing's supply system and
aircraft maintenance.

The 154th Mission Support Group consists of the 154th Civil Engi-
neer Squadron, 154th Security Forces Squadron. 154th Communications
Flight. 154th Mission Support Flight, and 154th Services Flight. The
Support Group’s squadrons provide homestation, as well as deployable
construction. security. comumunications. and service resources.

Homestation dining and personnel functions are also provided for by the
Mission Support Group’s squadrons.

The 154th Medical Group provides the Wing with fixed and

deployable medical and dental resources.

201st Combat Communications

The 201st Combat Communications Group (CCG). comumanded by
Col. Robert H. Maglasang. is headquartered at Hickam Air Force
Base.

The 201st Group's mission is to provide command and control
communications and air traffic control services for USAF combat air
forces. It also supports emergency USAF requirements for air traffic

15



Hawaii Air National Guard

control and communications facilities. as well as to provide
tactical communications for the State of Hawaii, Depart-
ment of Defense, in response to emergencies originating
from either human or natural causes. When activated under
call-up authorities. the 201st units activate their personnel
within 72 houss in accordance with USAF Mobilization
Plans. The combat communications uaits can provide
command and control communications and air traffic control
services for 30 days with their own readiness spare pack-
age.

The 201st Combat Communications Group is
composed of a group headquarters and four assigned units
located on the Hawaiian islands of Oahu, Maui and Hawaii.
and one unit in Alaska. The headquarters is co-located with
the 293rd Combat Communications Squadron at Hickam
AFB. The 291st Combat Communications Squadron is
located in Hilo. Hawaii: the 292nd Combat Communications
Squadron is located in Kahului, Maui: the 297th Air Traffic
Control Squadron is located at Kalaeloa, Oahu: and the
206th Combat Communications Squadron is located at
Elmendorf AFB in Anchorage, Alaska.

SELLTE et = D

'AnF-15 with the 199th Fi
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199th Weather Flight

The 199th Weather Flight. commanded by Maj.
Thomas K.L. Mau, provides meteorological support prima-
rily to the HIARNG’s 29th Separate Infantry Brigade and
secondarily to active and reserve components of the Army
and Air Force. When deployed, services include continuous
24-hour staff weather services, forecasting, observation,
and climatological support to the brigade’s tactical opera-
tions center and a brigade airfield. drop zone, or helipad.
Located at Wheeler Army Airfield, the unit provides
weather information to the joint. worldwide meteorological
network operated by the Air Force’s Weather Agency and
the World Meteorological Organization.



Hawaii Air National Guard: Principal Commanders and Staff Officers

Assistant Adjutant General, Air/fCommander, HIANG. . . . . . . . . .« .o v 0o e

Headquarters, Hawaii Air National Guard

. Brig. Gen. Darryll D.M. Wong

ChiefofStaff . « « « ¢ v ¢ ¢ ¢ « & s wE e e e e e s s s e ess s Brig.Gen. Darryll D.M. Wong
Executive Support Staff Officers « « « o « e e e e e e vt ssseesaeaesossassas ColStanley Osserman
Directorof Operation « « « ¢ ¢ o ¢ ¢ o ¢ e 0 v Sea e HaE e e ¢ o0 ea Lt Col William Ladd
DirectorofPlans . « « v ¢« « ¢ c ¢ 0 v s st wme s s e e s e essssaesss Lt Col Harold Fujii
PlansOfficer. « « « « ¢« o . & O ceseeeeseeas s Maj.ReynoldHioki
Communications + « « ¢ ¢ v o« 0 o AP R RN R N PR + « + « Col. Kathleen F. Berg
AirSurgeon . .. ... Y R IR S s N E e e . (vacant)

Social Actions Officer« « « « ¢« ¢ o000 00 e et e s e seseseeees e (vacant)

Personnel StaffOfficer « « « v v o v 00 v o P T R L . Capt. Shamell Valej o-Warren
154th Wing

VIR COMMANEET & « o v o v 54 ¢ 5 o6 66 50 45 05 6o % 5o s EREEEE . . . Col. Peter S. Pawling
ViceCommander « « « « ¢ o o ¢ oo o0 00 0o eussasssas e e s e esesesses (vacant)

154th Operations Group., . ... . G e e e e v E e Gnw e o .« .. Col. James Drake

T199th FighterSquadron ¢ 4 « « « « s s o c s s s 66 o 6 6 5 o5 o0 oo s ‘e e « « « « Lt Col. Chris Sakamoto
203rd Air Refueling Squadron. . . . . § T A I P S AT « « « o Lt. Col. William C. Benton
204th Airlift Squadron. « . . . . . R L S s LY + o« « o Lt Col. Gerald E. Mansell
150th Aircraft Control & Warning thht. A R R YT L « « « « Maj. MarcA. Gonsalves
169th Aircraft Control &Warning Squadron. . . . . @ w e e eesesssaseess LtCol. DeweyD.A Arakawa
154th AirControlSquadron « « « ¢« « ¢ ¢ e e e oo s s v v v o e o e e e aessee s Maj.MylesM. Moriguchi
154th Operations SupportFlight . « « ¢ « « « ¢ v 0 s v e 0 e v 0o e esessess e Lt.Col KevinD. Garcia
154th Maintenance Group . « v v o ¢ o ¢ ¢ s o 0 o « et eesessssessessss s ColMichaeld. Melich
154th Maintenance Squadron. . . . . et e e e e ceeeas c e s e s e « + »» Lt. Col. Ronald P. Han Jr.
154th Aircraft Maintenance Squadron. . . . . ... . © % o s a e e e e s E e « « « o Li. Col. William S. Petti
154th Logistics Readiness Squadron , , 4 v v v e o v s s v s eevveeeseececsess LtCol DavidMolinaro
154th Maintenance Operations Flight. . . . . . . . . se s e be s b se b . « » » Capt. Clifton E.K. Heen
154th Mission SUPPOrt GroUP .« « « « « o oo o e s o s o o s o s s oo o onoesaa « « « » Col. EdwinVincent

154th Civil EngineerSquadron . « « « v « ¢« v v v o« Ce R e R NS R R « « « « Lt Col. Alvin N. Satogata
154th Security ForcesSquadron. « « « « ¢ ¢ « o « « e e W e R .+« .. Capt. Wayne J. Acosta
154th CommunicationsFlight. « « v ¢« ¢ ¢ o o e et e ettt et oovconass . « « « Capt. B. Marcus Badley
154thMission SupportFlight. « « ¢ ¢ ¢ e e ettt ettt et e s s e s aoeonoses Lt. Col. Galen Yoshimoto
154th Services Flight. . . . ... .. s e e e m s e e e e e e s W e « « « « » Capt. Henry C. Kaufman Jr.
154thMedical Group « « « ¢ « o o « « P vie e s N B R .+« Col Brett A. Wyrick
199th Weather Flight Lt. Col. Thomas K.L. Mau

201st Combat Communications Group

Commander « « « o e « v s s e 000 o S e e e e E e e e
DeputyCommander . « « « « . « « .
291 st Combat Communications Squadron ..... v m e R
292nd Combat Communications Squadron . . . . . v e s m e »oas
293rd Combat Communications Squadron P A P A “ e .

Detachment Commander ., . , . . . Cw e o
206th Combat Communications Fllght. iid bR i s i e e e e e e e o
297th Air TrafficControl Squadron . « « ¢ ¢ v ¢ ¢ e o S e B e e a0 .

. Col. RobertH. Maglasang

Lt. Col. Craig N. Ishizaki

. Lt.Col.RoyA.Cornella

. Lt Col. Gary L. Thomas

. . Maj.JosephA. Garnett
. Maj. Gary M. Mizumoto

Maj. Renee Blake
Maj. Mark Welch
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HAWAIIAN PRIDE-- Mgjor Patrick Fiervo with the 154th Aircraft Control Squadron stands proudly next to a Hawaiian flag during

=

his deployment in Afganistan.

Unit/Location Federal Recognition Date
HQ, Hawaii Air National Guard, Honolulu, Oahu. .« Jan. 1, 1952
HQ, 154th Wing/Hickam Air Force Base, Oahu ., . . Dec. 1, 1960
1564th Operations Group/Hickam AFB, Oahu, , , Oct. 31, 1994
199th Fighter Squadron/Hickam AFB, Oahu , , , , Nov. 4, 1946
203rd Air Refueling Squadron/Hickam AFB, Oahu Feb. 12, 1993
204th Alrlift Squadron/Hickam AFB, Oahu, , , . . Oct. 31, 1994
150th Alrcraft Control and Warning Flight

Kokee Air Force Station, Kauai . . . . . . . . . , Oct 21, 1961
169th Aircraft Control and Warning Squadron

Wheeler Army Airfield and Mount Kaala Air Force Station,
Wahiawa, Oahtl ¢ « ¢ o o o c o ¢ s o s o oo ¢ o« Oct.7,1956
154th Air Control Squadron/Pacific Missile Range Facility,
Barking Sands, Kauai . « « « « ¢ « o ¢ o o o « o July 16, 1990
154th Operations Support Flight

HickamAFB, Oahu « « « « ¢ o s o s o s o « o« « Oct. 31, 1994
164th Support Group/Hickam AFB, Oahu . . . . . Oct. 31, 1994
154th Clvil Engineer Squadron « « « « « « « « « Dec. 18, 1959
154th Security Forces Squadron. . « « « + + « . » Jan. 4, 1979
154th Communications Flight. . . . . . . . « « . Oct. 31,1994
154th Mission Support Flight. . . . . . . « . . . Oct. 31, 1994
154th Services Flight « « o « ¢ ¢ o o ¢ ¢ o « « o« « April 7, 1989
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Unit/Location Federal Recognition Date
1564th Logistics Group/Hickam AFB, Oahu, , , , . Oct. 31, 1994
154th Maintenance Squadron., . « « + « » « » « « Dec. 1, 1950
154th Aircraft Generation Squadron . . . . . . . . July 12, 1995
154th Logistics Squadron. « « « o« + « ¢ o » « « « July 11,1979
164th Logistics Support Flight . . . . . . ... . July 12, 1995
154th Medical Squadron/Hickam AFB, Oahu. . . , Dec. 1, 1960
199th Weather Flight (Fixed)

Wheeler Army Alrfield, Wahlawa, Oahu , , ., . ., . Nov. 4, 1946
HQ, 201st Combat Communications Group

HickamAFB,Oahu . . « o ¢ s s o ¢ o « 4 o « » . DecC. 10, 1975
291st Combat Communications Squadron

Keaukaha Military Reservation, Hilo, Hawaii. . . March 6, 1967
292nd Combat Communications Squadron

Kahulul, Maui . o o v ¢« oo e 0 oo 00 0oeo oo Qct 13, 1967
293rd Combat Communications Squadron

Hickam AFB, Qahu e « o o ¢ o o 6 s ¢ o s o » « » Oct. 13,1967
206th Combat Communications Squadron

Elmendorf AFB, Anchorage, Alaska, . . . . . . . .Oct. 1,1987
297th Alr Traffic Control Squadron

Kalaeloa Airport, Oahu , . , .. .........0Oct 13 1967




Hurricane Jimena
developed on August 28
about 1700 miles east-
southeast of Hawaii and
developed quickly. On
August 30, it reached it’s
peak strength as a
hurricane with sustained
winds slightly over 100
mph. Jimena moved
steadilv westward
around 17 mph on a
course that would take
the center about 50 miles

|  south of the Big Island.
On August 31, Jimena
was about 300 miles east-
southeast of the Big
Island. During the early
morning hours of
September 1, Jimena was
dovmgraded to a
Tropical Storm. Jimena
made it’s closest
approach to the Big
Island some 110 miles
south of South Point.

State Civil Defense

MISSION
To Prepare for and respond to disasters and emergencies.

PERSONNEL
State Civil Defense (SCD) has a staff of 30 full-time and contract employees. In the event
of a disaster, a special recovery branch is organized to process damage repair claims. During
emergencies, staffing may be augmented by government liaison and volunteer agency support.
Hawaii’s Director of Civil Defense is the state’s Adjutant General, Major General Robert
G F. Lee. Vice Director of Civil Defense Edward T. Teixeira oversees the day-to-day operations
and assumes the responsibilities of the director when the director is absent.

ORGANIZATION

The civil defense system is authorized by Chapters 127 and 128 of the Hawaii Revised
Statutes (HRS) and provides the legal framework for a comprehensive systein at the state and
county levels. SCD serves as the office of record for all major disasters impacting the State of

SCD is organized into three branches: Training, Education, and Information: Plans and f y
Operations: and Telecommunications, and is suppoited by special planning programs and an
administrative section.

The Department of Defense also maintains the State Disaster Fund, authorized under
Chapter 127-11, HRS. The fund provides $1 million per state disaster and an additional $1
million for federal matching when a disaster is declared by presidential declaration. This special

fund helps to pay for repairs to public facilities and infrastructure. E'; ward T.
eixewra
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State Civil Defense

Governor

|
Adjutant General

Director
|
Vice
Director -
pecial Planning Hawali Emergency Preparedness Executive
o Committee (HEPEC)
[ L _
Training, Education, & | Telecommunications Plans &
Information Branch Branch Operations Branch
_________ —_—
l_ | 1
Oahu County Civil Defense Hawali County Civil Defense Maui County Civil Defense Kaual County Civil Defense
Mavyor, Deputy Director Mayor, Deputy Director Mayor, Deputy Director Mayor, Deputy Director

HIGHLIGHTS AND SIGNIFICANT EVENTS

As Hawaii’s Emergency Management and Homeland Security Agency, State Civil Defense (SCD) administered
more than $53 million in U. S. Horneland Security Grants during FY 2004; funds which are made available to county,
state and private agencies to help them with the training, preparation, and equipment they need deal with the constant
threat of terrorism.

Hawaii, through SCD, was the first state in the nation to submit a revised and updated Strategic Plan to the U.
S. Department of Homeland Security; a plan that laid out a five year strategy to meet the challenges not only of
terrorisin, but to respond to any crisis or disaster: natural, technological, accidental or intentional. The State Civil
Defense Strategic Plan is a primary mstrument in securing the federal funds Hawaii requires for the safety and security of
its citizens and visitors.

Fiscal Year 2004 proved to be a many faceted time as State Civil Defense (SCD) faced the necessity of training
and preparing for the full range of natural and man-made disasters - from acts of terrorism to hwrricanes and tsunarnis -
while responding on several occasions to state emergencies. SCD was able to meet these challenges thanks in large
part to expanded and strengthened partnerships.

SCD’s role in the largest weapons of mass destruction exercise in the state’s history (August 25 —29, 2003)
involved airlifting the governor and her cabinet to the state Emergency Operating Center (EOC) in Diamond Head
Crater. The Exercise, “Ho o Pale 'Elua” (to Defend 2) was based on a bio-terrorism event. Governor Lingle and her
cabinet flew to Diamond Head aboard Army National Guard Black Hawk helicopters and spent five hours in the EOC
taking part in the exercise.

Barely two days later the possibility of a real state disaster prompted the activation of the EOC. Huiricane
Jimena was bearing down on the Big Island. Fortunately the storm weakened and took a southwestward turn,
minimizing its effects on Hawaii County.

SCD played a lead role in planning, organizing and presenting the Inaugural Asia-Pacific Homeland Security
Summit and Exposition. Six hundred delegates from 19 nations and territories attended the three-day event, November
19-21, 2003, at the Hilton Hawaiian Village Hotel in Waikiki. They shared inforation about combating terrorism and
participated in a question and answer session with U. S. Homeland Security Secretary Tom Ridge following his live
address to the delegates via a video teleconference link. The sununit’s success prompted imimediate planning for
another swunmit the next year.

Heavy rains beginning December 7, 2003 launched Hawaii’s wettest rainy season in recent memory by causing
flooding to the Mapunapuna business district and several other areas on Oahu. Before the rainy season ended in mid
April, every island had experienced damaging floods to some degree. Among the worst were the rivers of mud and
rocks that cascaded down from a blocked culvert on Likelike Highway, February 28, 2004, damaging houses and cars
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along Ahuahu Place in Oahu’s Kalihi Valley. In each case, State Civil Defense went into the field to assess damage and
provide the information needed by Governor Lingle for disaster proclamations that made available state assistance to the
victuns.

In the midst of dealing with recurring flooding around the state, EOC operations were elevated during the
holiday season when both the U. S. and Hawaii Homeland Security Advisory System Threat Conditions were increased
from Yellow— Elevated to Orange— High. After the New Year arrived without any reported terrorism incidents, the
national and state threat conditions were downgraded to their pre-holiday levels.

The threat of natural disasters is never far from the minds of SCD staff members. Planning and training,
unproving techniques to deal with such disasters, is constant. In late March, 2003, partnered with several federal, state,
and county agencies, SCD conducted two half day workshops (on the same day) aimed at increasing the awareness of
visitor industry representatives about the destructive power of tsunamis and the steps they can take to protect the lives
of their employees and guests.

The workshops were a prelude to SCD’s April 1, 2004 tsunamni exercise. This year’s exercise was built around
the scenario of a locally generated destructive tsunami. To reinforce the lessons learned, Vice Director Edward Teixeira
announced plans for a similar exercise to be conducted six months later, on October 1.

Preparing for hricane season--
Leighton AhCook of SCD outlines the Makani Pahili (the
Havaiian word for hurricane) 2004 Exercise Plan. The

exercise included a hiiricane track and damage scenario.
Ray Lovell photo

In May the annual statewide hurricane exercise,
Muakani Pahili, served to focus the attention of the state
on the upcoming hurricane season, June - November, and
10 satpein he skitis of SCD stailieinbars and paitias
who would have to respond should huiricanes threaten
Hawaii.

Just before the end of the fiscal year, SCD joined

Dwring the year, SCD continued to embrace more
partuers. The development of a statewide Citizen Corps
progressed from concept to planning with a goal of
establishiug « State Citizen Coips Advisory Committee
before the end of the 2004 calendar year. The plan calls
for the Advisory Conumittee to be made up of
representatives from all four counties along with leaders

the State Department of Transportation and a host of other
state, county, federal, and non-governinental agencies ina
daylong (June 15, 2004) cruse ship exercise at Honolulu
Harbor. The scenario involved responding to a terrorist
attack on a cruise ship as it docked near Aloha Tower.
The exercise served to heighten the awareness and skill
levels of the participating agencies in advance of
ceremonies welcoming the arrival of the newly renained
and re-flagged luxury cruise liner, Pride of Aloha.

from government, emergency management, law
enforcement, and other firstresponders’. Citizen Corps
brings together dedicated and responsible people who are
willing to volunteer their time to help make their
comuunities safer, stronger and better prepared for any
emergency situation. The focus in Hawaii will be on a
“Blue Water” Citizen Corps to strengthen the safety and
security of the state’s harbors and coastlines.

The dream of a State Urban Search and Rescue
Team moved from the drawing board to the field as
equipinent was purchased and as volunteers began the
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long arduous hours of training to meet certification requirements. Again, partnerships developed by SCD proved
essential as the Urban Search and Rescue Task Force reached out to a nuunber of private and public organizations,
including the military, for vohmteers, training sites and support.

Like the proverbial Tower of Babel, the coordination of any project collapses when the participants cannot
communicate with each other. The Hawaii Wireless Interoperability Network (HWIN) is being designed to solve that
problem for agencies that respond to crises or disaster. SCD plans to have an HWIN Executive Committee in place and
functioning before the end of the 2004 calendar year. With representatives from county, state, federal and private
agencies, the comimnittee’s goal will be to develop, coordinate, and promote cooperative and effective interoperable
communications solutions for public and private responders at all level of government within the State of Hawaii.

Much of what SCD accomplishes is invisible to the people who live in these islands. Usually they are aware of
the existence of civil defense only during the monthly tests of the warning sirens or when broadcast programs are
interrupted with the Emergency Alert System tests. But the 30 men and women who work in the state EOC in Diamond
Head’s Battery Birkhimer — whose constant rounds of meetings, training and exercise schedules are often interrupted
while they respond to real or potential disasters - know they are making a difference.

COUNCILS,ADVISORY COMMITTEES AND SPECIAL GROUPS

Civil Defense Advisory Council

The Civil Defense Advisory Council, established and organized under HRS, Chapters 26 and 128, was founded
in 1951. The governor and the Director of Civil Defense may consult with the seven-member Advisory Council on
matters pertaining to civil defense.

While the Advisory Council members, appointed by the governor, serve without compensation, they provide an
invaluable service to the state and to the counties they represent by strengthening and promoting a vital civil defense
system in the State of Hawaii.

The 2004 members of the Civil Defense Advisory council are Gerald Coffee (chair, Oahu), Edith Pascua
(Oahu), Linda Tseu (Oahu), Dr. Ann Sakaguchi (Oahu), Anthony Castberg (Hawaii), Manny Kuloloio, (Maui), and
Myron Dobashi, replacing Alejandro Lomosad, whose term expired at midyear, as the Kauai member on the Advisory
Council.

MEET AND GREET— State Civil
Defense employees greet the media in
front of the Emergency Operating
Center during the Ho’opale ‘Elua
exercise . Sgt. st Class Wayne T. Iha photo
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Hawaii State Earthquake Advisory Committee

The Hawaii State Earthquake Advisory Comunittee, made up of scientists, engineers and emergency managers,
meets quarterly to identify priorities for earthquake mitigation and preparedness.

Since its inception in August 1990, the Commnittee has been instrumental in helping to reduce earthquake
vulnerability and risk through seismic safety workshops, use of Hazards, U. S. (HAZUS) Earthquake Loss Estimation
Methodology, and the posting of a construction guide on the hazard mitigation website for public information about
strengthening homes.

Hawaii Emergency Preparedness Executive Committee

The Hawaii Emergency Preparedness Executive Committee, formed in 1999, is comprised of senior level
government, military, and business leaders who meet regularly to share information on homeland securnity and emergency
management. The committee has been instrumental in the development of critical infrastructure protection plans,
information sharing, and anti-terrorism programs.

State Hazard Mitigation Forum

The State Hazard Mitigation Forum assists in the development of programs and activities that help build disaster
resistant commmunities. The forum provides information on construction and retrofit projects and conducts community
awareness and outreach activities. It also supports the website, wiww. MotherNatureHavaii.conr, a source of hazard
and mitigation information for each county.

Hawaii State Hurricane Advisory Committee

The Hawaii State Hurricane Advisory Comunittee is made up of representatives from the National Weather
Service, University of Hawaii structural engineering, and private industry. The commnuttee 1s actively mvolved in both
technical and practical solutions to Hawaii’s hutricane hazards.

Lava Flow Mitigation Technical Committee

The Lava Flow Mitigation Technical Committee was established in 2000 for the purpose of developing a plan to
reduce the risk of lava flows affecting life and property.
Since the publication of that plan by State Civil Defense in 2002, the comunittee has focused its efforts on implementing
recommendations contained in the plan.

Tsunami Technical Review Committee

The Tsunami Technical Review Comunittee, comprised of scientists, engineers, land use planners, emergency
managers, and public affairs personnel, was formed in 1998 for the purpose of reducing the risk to people and property
in Hawaii from devastating tsunamis. The committee focuses on tsunami hazard and risk assessinents, emergency
management and mitigation activities, and public awareness strategies.

Vice Director of Civil Defense Ed Texiera
briefs Governor Lingle and Maj. General
Robert Lee inside the Emergencv
Operating Cenfer. Master Sgt. Stephen M.
Lum Photo
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Governor s Veterans’ Day ceremony at the Hawaii State Veterans’ Cemetery November 11, 2003
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Col. (Ret)
Edward R.
Cruickshank

Mission

The Office of Veterans Services (OVS) is the
principal office within the State of Hawai‘i
responsible for the development and manage-
ment of policies and programs related to veter-
ans and their family members. The OVS acts as
a liaison between the Governor and Veterans
groups and organizations, and serves as an
intermediary between the Department of Veter-
ans Affairs (VA) and veterans and their family
members.

Organization

Governor Lingle appointed Edward R.
Cruickshank, Col. U.S. Army (Ret.) as the
director of OVS in May 2004. The organization
includes administrative and office services
sections. the veterans’ services branch, and the
Hawaii State Veterans Cemetery (HSVC). The
veterans' services branch, under the supervision
and management of the veterans’ services
coordinator, contains veteran services counselors
and clerk typists located on Hawaii. Kauai and
Maui. Additionally. there is one veterans’
services counselor co-located with VA. These
counselors are responsible for veterans® services
in their respective counties. Neighbor island

counselors assist with burial services for veter-
ans and their family members at their island
veterans® cemeteries; they act as advisors to
their respective county veterans’ council: and
participate as OVS representatives on commu-
nity conunittees and panels to offer counsel on
related veterans” issues. The Oahu counselor
provides services to Oahu veterans’ and coordi-
nates services to Filipino-American World War IT
veterans who reside statewide.

Personnel

The OVS is authorized 24 full-time state
employees and utilize the services of numerous
volunteers who assist with clerical and reception-
ist support, cemetery maintenance, assistance in
all areas of the ceremonies held twice a year at
Hawaii State Veterans Cemetery in Kaneohe,
maintenance of veterans’ memorials. and
neighbor island honor details.

Highlights and significant events

The Oahu OVS has operated out of the
Veterans Administration facility located in E-
Wing at the Tripler Army Medical Center. Due
to its short distance to the VA benefits section,
Spark M. Matsunaga Out-Patient Clinic. and the
Center for Aging, OVS continues to experience
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a significant increase in walk-in traffic. The proximity of the regional office has resulted in a stronger relationship with VA
benefit staff and has also increased its ability to access the records of veterans served.

The 2000 Census reports that the number of veterans in Hawai’i has increased considerably. The number of veterans in
Hawai'i is approximately 116, 309. Each county. except for Maui County. has experienced an increase in the number of
veterans residing there. The following table depicts the increase in veterans served (by county).

Number of Veterans by county (2000 Census):

County of:

Honolulu 84,413
Kauai 5,536
Maui 10,815
Hawaii 15,545

Some of the major endeavors OVS has partnered and participated in are the National Veterans History Project. the
Universal Values for a Democratic Society Nisei Veterans Forum Series and Act 63 which was passed by the Eighteenth
Legislature in 1995 and amended in 1997. which requires OVS to inspect all state memorials and veterans cemeteries for
repair and maintenance deficiencies every three years.

The HSVC continues to push towards becoming fully staffed. During fiscal year 2004. there were 476 interments and/
or inurnments. for a total of 5.591 since August 1991.

The OVS provided support at vatious veteran ceremonies throughout the state. Memorial Day and Veterans Day were
marked in many locations throughout the island chain. On Oahu. the types of ceremonies varied from the traditional
Goveror’s ceremony at the Hawaii State Veterans Cemetery. to the mayor’s ceremony at Punchbowl. as well as events
held on board the USS Missouri and USS Arizona. Memorial Day events especially supported by OVS ranged from the
annual candlelight ceremony at the National Memorial Cemetery of the Pacific to the governor’s ceremony at the HSVC.
Neighbor island Veterans Day observances were heavily supported by our counseling staff.
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Veterans’ projects

Improvements to the East Hawaii Veterans’ Cemetery No. 2 were based upon input received from the VA's National
Cemetery System. The project is now 70% completed with mass grading, temporary grassing. and comunittal service
chapel framing finished. A moss rock wall along the neighborhood property line and an equipment shelter is still in
progress.

Work continues to proceed with the design and master plan for the West Hawaii Veterans Cemetery. The VA has
committed $100,000 towards the installation of grave liners.

As one of only three states in the nation without a State VA long term care facility, the OVS in conjunction with the
Hawaii Health Systenis Corporation, works towards erecting a 95-bed (40.000 square foot) home on the Big Island at the
site of the old Hilo Hospital.

Construction of the Oahu Veterans Center continues. Grand opening of the center is slated for Veterans Day 2005.

Veterans’ Statistics

As the primary advocate for veterans and their families. the director and services branch advocate a wide range of
veterans' entitlements and benefits. while providing claims assistance. transitional services. officiating at ceremonies and
participation in an array of veterans’ activities.

The staff continues to move veterans off State funded public assistance by providing access to federally funded VA
pension and/or compensation payments. education and retraining. On a statewide basis, statistics indicate that the VA
provided $281.195.000 in total expenditures to veterans and their dependents in federal fiscal year 2003.

Number of veterans and dependents served: FY 1998 through FY 2004

Year State Total Kauai Oahu Maui Hawaii
FY8s8 12,039 4,152 995 3,143 3,749
FY89 13,184 3,554 3,458 2,562 3,610
FYQ0 16,757 4,428 4,767 3,600 3,962
FY9ia) 18,910 4,871 5,240 3,599 5,200
FY92 23,527 4,978[b] 9,794 3,815 4,940
FY93[c] 22,464 4,993 10,018 3,003 4,450
Fyo4 22,333 4,763 8,050[d] 4,320 5,200
FY95 26,942 4,080 11,910 5,502 5,450
FYo96 27,329 4,520 11,594 5,822 5,393
FY97 24,808 3,951 9,179€] 5,953 5,725
Fyas 25,783 5,075 9,132 5,966 5,610
FY99 26,050 6,025 9,128 5,364 5,533
FY00 25,794 4,875 9,598 5,846 5475
FYo1 25,772 4,880 9,629 5,864 5,399
Fyo2 22,964 4,823 8,250[f] 5,761 4,130
FYo3 22173 4,895 8,974 5,784 4,520
FY04 22,295 3,551 8,960 5,273 4,511

[a] Persian Gulf War Period, Aug. 2, 1990

[b] Military Early Release Programs, 1991-1992

[c] Includes Filipino veterans, this year forward

[d] Decrease in military downsizing efforts

[e] TAP presentation to Army suspended

[f] Transition Assistance Program (TAP) presentation to Marine Corps Base Hawaii suspended
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Advisory Board on Veterans Services

The Advisory Board on Veterans Services advises the director on veterans' issues. legislative proposals and program
operations. The board meets monthly, with meetings scheduled on Oahu and the neighbor islands, funds permitting. The
board’s main focus for FY2004 continued to be increasing the diversity of VA medical services available to elderly veter-
ans, with particular attention paid to neighbor island veterans.

Members on the FY2004 board were: Bill Daves, chair (Oahu), Delbert Nishimoto. vice chair (Hawaii), Frank Cruz
(Kauai), Rogelio Evangelisa (Maui). Thomas Joaquin (Oahu). and Cynthia Stine (Oahu).

The Advisory Board on Veterans Services as of December 2004- From Left, Bill Daves, Delbert Nishimoto, Cynthia Stine, Frank Cruz,

OVS Director Edward Cruickshank, Adm. (Ret.) Ronald Hayes, and Lloyd Sodetani. Missing- Thomas Joaquin.
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Hawaii National Guard Youth CHalleNGe Academy

YCA irectér
Wallace M. Mitsui
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Mission

The Hawaii National Guard Youth
CHalleNGe Academy provides 16-18 year-old
“at-risk” youths another opportunity to obtain
their high school diplomas and become
productive citizens. Students are placed in a
military-based, residential environment which
emphasizes academics, self-discipline and
responsibility; and strengthens families and
communities through the cooperative efforts
of federal, state and Youth CHalleNGe staff.
After the completion of the residential phase,
mentors and counselors follow-up and support
graduates in pursuing career goals.

Eligible criteria

Students must meet the following criteria to
be accepted into the Youth CHalleNGe
Academy:
= Voluntary enrollment — not a “sentencing
alternative”
* No active or pending legal actions
» Drug free (drug testing conducted upon
entry and periodically thereafter), violators
declined/dismissed
= Between 16-18-years-old (preference given
to the older students unable to graduate with
their class)
» History of chronic absenteeism from school

s Citizen of the United States and resident of
Hawaii

s Unemployed (while participating in the
residential phase)

* Physically and mentally fit

Residential phase

Running two classes per year, the
residential phase of the program is 22 weeks.
During this time, corpsmembers are trained
physically, as well as mentally, with the skills
they will need to becowme productive citizens in
their communities. The corpsmembers live and
train at the Youth CHalleNGe Academy facility
at Kalaeloa under supervision, 24 hours a day,
seven days a week. All meals and uniforms
are provided by the Academy.

Education

The Youth CHalleNGe Academy education
program runs two curriculums, which offers
the student a choice of either the GED or
the Competency Based High School
Diploma (C-base) program to attain their
high school diploma. The C-base program
has five areas/units: government and law,
occupational knowledge, health, community
resources, and conswmer ecOnonics.

Within each unit is a list of life skills- oriented
tasks that a student must complete in order to
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take the unit examination. After all the unit examinations
are taken, the corpsmembers are given a mastery
examination.

Military-based training

Along with the academics. each corpsmember is
required to participate in the military-based training
portion of the program.

Corpsmembers are taught and reviewed on
physical fitness, personal hygiene, discipline,
responsibility, team building, drill and ceremony. leadership
and followership, and adventure training.

Corpsmembers are also required to participate in
at least 40 hours of community service activities.
These comnmumity service activities include providing
ground maintenance at the Kaneohe State Veterans
Cemetery, tutoring or reading at area elementary
schools, Adopt a highway project. Hawaii National
Guard Environmental project, Kanaloa Wet Lands
project, and Camp Erdman clean up.

Post-residential

At the end of the residential phase, Corpsmembers
in the GED cwriculum receive their high school diploma
at the graduation and completion ceremony.
Corpsmembers in the C-base curriculum are eligible to
receive their high school diplomas. In order to receive
their diplomas, corpsmembers must take the training and
knowledge given to them and put it to “practical” use by
doing one of the following:

Employment: Corpsmembers must be gainfully
employed for three months. full-time, or six months, part-time.
The YCA staff verifies employment information with the
corpsmember’s employer.

Higher education: Corpsmembers must be enrolled in
100 level (or above) course worth three-credit houss at a
community college, vocational or technical school.

Students must submit their report cards for verification
of completion.

The YCA graduates also have an option to attend the
P.A.TH. (Perseverance, Attitude, Transition, Heart)
program at Leeward Comumunity College. This class was
designed to assist YCA graduates who are interested in
pursuing a transition into a community college
atmosphere.

Enlist in any branch of the military: Corpsmembers
who enlist must supply a copy of their enlistment
papers as verification for their diploma.

During the post residential phase. volunteer mentors
who are recruited, screened, trained and matched,
contact corpsmembers on a regular basis to find out
how they are doing, what they are doing. and offer
advice and assistance. YCA staff also contacts
corpsmembers to ensure that they are working toward
their goals.

Personnel

Youth ChalleNGe currently employs 44 full-time State
employees and is comprised of a force of trained active
and retired members of the Hawaii National Guard (Army
and Air). Reserve, retired military from the various
branches of the service, GED, C-base certified instructors,
part-time instructors from the Waipahu Adult Education
School and Leeward DOE. counselors, and other support
staff.

Organization

Youth CHalleNGe consists of five primary staff
elements: administration and logistics, mentor
coordinators, commandant/cadre, program coordinator/
academic instructors, and counselors. Funding for the
program is a match of federal (60 percent) and state
(40 percent) funds.

Awards and recognitions:
= 2001, The United Services Organization, Best
Over-All Program.

= 2001, National Mentoring Partnership’s
Excellence in Mentoring Award.

= 2003, National USO LaVern Webber Citizenship
Award.
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Office of the Adjutant General

Highlights and significant events

There were 188.5 permanent state positions anthorized during the year, 161 of which were filled on June 30, 2004.
Additionally, 67.475 temporary positions were anthorized and 58.475 were filled at the end of the fiscal year.
Two sustained superior performance awards were submitted and approved during the fiscal year. The average mon-

etary award amounted to $200.

The 2004 recipient of the Adjutant General's Award for Distinguished State Service is Dolores M. Cook. Anti-Terrorism

Planner of State Civil Defense.

During the fiscal year. the following types and number of personnel actions were taken:

Type of Action Number Processed
Appointments . « ¢ « ¢ et c e e e, 42
Separations « « ¢ ¢ e s ettt A
Reassignments . « « « v s ¢ e e v s ceeee 3
Promotions . « « v v et veeeesneaesed
Retirements. . . .« v et et e eeeanes 4
Reallocations. « « « ¢ e e e eo v eeesees 2
Deaths. . « « c v ssoscececcaaes 0
MiscellaneousActions « . « « v ¢« ¢ v o o . . 768

Executive Summary

Economic Contributions of the Hawaii National Guard (Army and Air) to the State of Hawaii during Fiscal Year 2004

Type of Economic Contribution

Hawaii National City & County
Guard employment Total of Honolulu
State employees ! 238 212

Notes:

County Summary
Hawali Kauat Maui
County County County
13 6 7

1119 state employees are paid with state funds and, 119 with a combination of state and federal funds.

U.S. Property & Fiscal Office

Mission

The mission of the United States Property and Fiscal
Officer for Hawaii is to receive and account for all funds
and property of the United States in possession of the
Hawaii National Guard; ensure that federal funds are
obligated and expended in conformance with applicable
statutes and regulations; ensure that federal property is
maintained and utilized in accordance with National Guard
Bureau directives: manage the federal logistics systems for
Hawaii: and provide the support necessary for the transition
of mobilized units to active duty status.

Personnel
The United States Property and Fiscal Office for Hawaii
is authorized 86 full-time federal technicians.

Organization

The United States Property and Fiscal Office is orga-
nized as follows: Administration Office. Data Processing
Center, Internal Review Division, Resource Management
Division, Purchasing and Contracting Division, Supply and
Services Division.
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Administration Office

This office performs administrative services in support of
the United States Property and Fiscal Office operations by
providing reproduction services. receiving and processing
office mail. and providing typing and word processing
services.

Data Processing Center

The Data Processing Center provides services to the
United States Property and Fiscal Office and the Hawaii
Army National Guard and its various divisions. The center’s
web site enables users to view their orders. program manag-
ers to view their financial plan status. and provides users
with information regarding pay. travel and other pertinent
information.

Internal Review Division

Internal reviews are conducted by this division to enstre
Federal resources are properly managed and utilized.
Emphasis is placed on evaluating the effectiveness of
management controls and determining whether the Hawaii
National Guard is operating efficiently and economically.
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U.S. Property and Fiscal Office

Resource Management Division

The division provides decentralized budget. funds manage-
ment, fiscal accounting services, and Government Travel
Card management to the Hawaii Atmy National Guard. The
division also provides payroll and fravel entitlement payments
to Hawaii Atmy National Guard soldiers and technicians
including payments to the State of Hawaii Defense Depart-
ment and conumercial vendors doing business with the Hawaii
Army National Guard.

The Hawaii Atmy Guard Resource Management Division.,
located in Diamond Head Crater. is composed of the Financial
Manager, Deputy Financial Manager, Staff Accouatant. Pay
and Examination Branch. Fiscal Accounting Branch. and
Government Travel Card Agency Program Coordinator, who
work together to provide financial guidance and support to
the Hawaii Army National Guard.

An Assistant United States Property and Fiscal Officer for
Air (Fiscal) manages funds and workdays for the Hawaii Air
National Guard. The 154" Wing Financial Management/
Comptroller Office is located at Hickam Air Force Base. and
services all Hawaii Air National Guard units. including those
on the neighbor islands.

Purchasing and Contracting Division

Procures Federally funded acquisitions for the Hawaii
National Guard using sealed bidding. negotiated. and simpli-
fied acquisition procedures in accordance with Federal
acquisition regulations.

The division office. located at Diamond Head crater.
provides support to Hawaii Army and Air National Guard
customers by procuring commercial items and services,
architect-engineering services, and minor and military con-
struction projects. The division oversees and administers the
Hawaii Army National Guard Government Purchase Card
(GPC) program.

The 154" Wing Base Contracting Office (BCO) provides
field support to the Hawaii Air National Guard by procuring
conmmercial items and services and managing the minor
construction contracts. The BCO oversees and administers
the Hawaii Air National Guard GPC program.

Supply and Services Division

The Army Guard division, located in Diamond Head Crater.
is organized into Material Management. Property Manage-
ment, Supply, and Transportation Branches, and provides
logistical support and guidance to the Hawaii Army National
Guard.

A full-time Carlson Wagonlit Travel office, located at Fort
Shafter. in conjunction with the Transportation Branch,
provides an entire array of transportation services. i.e.,
making plane and hotel reservations. writing airline tickets,
handling air freight, arranging car rental reservations, and
other travel requirements.

An Assistant United States Property and Fiscal Officer for

Air (Property) is responsible for the accountability of supply
equipment. munitions, and computers within the Hawaii Air
National Guard. The Air Guard division. located at Hickam
Air Force Base. provides logistical support and guidance to
the Hawaii Air National Guard.

An Assistant USPFO for Real Property, one for Ammy and
one for Air, is responsible for federal real property account-
ability.

Highlights and Significant Events

Federal funds used by the Hawaii Army National Guard
during the Federal fiscal year totaled $83,725,207.

Federal funds used this year by the Hawaii Air National
Guard amounted to $131.468.503. Table 4 of the Appendix
reflects Federal dollars used between October 1, 2003 and
September 30. 2004

Military payrolls for the Army and the Air Guard totaled
$63.723.186.

During federal Fiscal Year 2004, local purchases and
contracting support of Hawaii National Guard units and
activities totaled $8.137.300.

A total of $4.718,500 was spent to procure supplies and
equipment for the Hawaii Army National Guard. The book
value of Hawaii Army National Guard equipment is
$454.559.069.

The Hawaii Air National Guard received $7,722.764 for
supplies and equipment. The base supply operation processed
787.000 transactions in federal Fiscal Year 2004. The
equipment book value was $254.000.000 at the end of the
Fiscal Year.

The Hawaii Army National Guard Transportation Branch
arranged transportation for a total of 732 personnel by
military airlift. 6,053 trips were booked with Carlson Wagonlit
Office. A total of 4.558 tons of cargo was shipped during
fiscal year 2004: 67 tons to the mainland, and 4.491 tons to
interisland destinations.

The Hawaii Air National Guard Traffic Branch arranged
transportation for a total of 2.005 individuals: 1,053 commer-
cial trips to the mainland, 80 foreign trips. and 872 commer-
cial interisland trips. A total of 1.613.260 tons of cargo was
shipped during the fiscal year.

The total spent to fransport personnel and equipment is
shown in Table 4 (Appendix).

The Data Processing Center completed installation of new
hardware and upgraded software on ifs servers and the users
RCAS workstations. These upgrades will ensure the
USPFO’s automation assets continue to meet curent and
future technical standards and provide more capability to
better serve the USPFO’s customer base.

The Internal Review Division completed six formal. five
quick response. and two follow-up audits. These audits
reduced waste of resources and improved management
controls, resulting in savings of $58.000.
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Appendix

Table 1: Hawail National Guard
Civilian Payroll Data (Federal FY 2003)

Army Alr

Man-years, , . . . v o s s s oooesoea326,,,,.,,68
Regular Pay, « « « v o o « » o » o » $13,073425, ,$38,053,604
Benefits

Cost-of-Living Allowance, , , , . . . 1435378, , . 3,532,208
Health Insurance, , , ., 1,468,780, | | 2,991,257
Federal Employees Group Life Insurance. . 21461, _ , , 55712
Federal Civil Service Retirement, , , , ., ., 181,889, _ . 1,261,183
Federal Employees' Retirement System. . .1,263,823, , . 2,909,800
Thrift SavingsPlan, , . . .+« s . « » » 428930, , , 1380327
State Employees’ Retirement System, , , , ., .0, . .. . . .0
Permanent Change of Station, , , eeel0s o o o M 834
Federal Insurance Contributions Act Taxes. . 822,855, . . 1989 ,437
Suggestion and Superior Performance

AWards, , . . s s 0o e s eeee s 19575, , , . 56,148
Total, o ¢ v v e v e o v o 0o . 0518716126, ,$53,201,610
Table 2: Assets

Facilities

Hawaii Ay National Guard, , , . . . . o o o o o o $154,072,965
Hawaii Air National Guard 92,379,269

Equipment Assets
Hawaii Army National Guard (less aircraft), , , . . . . 165,719,069
Hawaii Air National Guard (less aircraft) 170,226,149
Aircraft Assets
Hawaii Army National Guard, , . . o o o o o « « » » 288,840,000
Hawaii Air National Guard, , , , , . . ¢ o o o « o o« »809,923747
Total, o ¢ ¢ v oo o e s s 0 0n e s oo oo o $1,681,161,199

Membe;s of Charlie Company, 193d szatton unloadmg supplzes

on the tarmac in Kirkuk, Iraq in April 2004. Major Charles
Anthony photo
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Table 3: Federal Expenditures
Funds allotted by National Guard Bureau to
U.S. Property & Fiscal Office for Hawaii
National Guard personnel appropriations - Army
Military pay, transportation, and travel, , ., . . . . . .25,422463
Military Uniform. o & o 4 ¢ o 6 o ¢ 0 0 s 00000 o 412,966
SubsiSteNCee ¢ o o o ¢ o s s 0 6 0 s a0 00000 oo 404885
Operations and maintenance, and military construction
appropriations - Army
CivIlIBN PAY s o o o o o o o o s s 00 00000 s o o18716125
Transportation and trave!
Personnels ¢ ¢ ¢ o o ¢ o o ¢ o 6 6060000040 1335181
Equipment, supplies and services
Ground operationS, . o « o« o o o o o 06 ¢ 0 s o o o 92313315
AIFOPerationS, o o o o o s s 0o 00 0000 aseso 1104542
Other operating supplies and services, , . . ., . . . 4,406,481
Construction, repairs and utilities
Armory constructions « « o « o o o 6 0o ¢ 0 s s o « « » 205069
Architectural and engineering ServiceS. o + o« o ¢ « o « » » 12,183
Non-armory construction, « « o o o« o s s o o ¢ » o o 3,209,183
Maintenance, repairs and environmental, . « « « « « 2,334,202
UGBS , & o o o o o o o 00 a o v o0 00soeqs.2,0066464

Funded directly by National Guard Bureau (Army)
Operations and maintenance defense appropniation - Army
Youth CHalleNGe Program « « « « o o o o « s » o o » 1,712,000

Total funds alloted to U.S. Property & Fiscal Office
forHawaii. + « o « o o o o s s s o s ¢ 05 s ¢« o 66695069
AGR DAY, o o s s ¢ o o s 0o 0o aessessaos 17030148

Total funds provided by National Guard Bureau {Army) 17,030,148
Total Federal Support for Army National Guard, , ., , $83,725,207

National Guard personnel appropriations - Air
Deployments, transportation, and travel., « « « « o « « »1,734,652
Military Uniform, , o o v 4 o ¢ s e s 0 s o 0o o o« + o 168,160
SubsSisStence, , o « o o s ¢ o s 0o s e 00 s s . o o128663
Operations and maintenance, and mifitary construction
appropriations - Air
CvillaN PaY. o o o o o o o o s s 0 0 00000 s o 52201510
Transportation and travel
Personnel/ Deployments, , . o v ¢ o o o ¢ o o » o o » 1,602,202
Equipment and SUPPHES, o+ o o 4 o o o o ¢ o o o o o o o 126,977
Equipment, supplies and services
EQUIPMENt , | L i\ s v e as s s e na .., 382869
SUPPES s & o o o o s s 0 o s a e s s o osse oo 1,339,895
Depot level reparables, , . o o o o ¢ o o o o o » o o 26,009,834
Aviationfuele « « o ¢ o o ¢ oo s 6 60 s s+ 00 s o11,255089
Other operating supplies and sefvices, , . « « « « « o 3,635,024
Construction, repairs and utilities
Major CONSIUCION, , \ 4 4 v v v v e e v o oo evsnossd
Architectural and engineening Services, , . « « o« o o » « o 96,576
Minor construction/ major repairs, , o o o o o o o o o o 1,425972
Operations and maintenance agreements, , . . « « . » 542,164

Total funds alloted to U.S. Property & Fiscal Office
forHawall, . o . v o o oo 00 v oo eeees. 106829587

Funded directly by National Guard Bureau (Air)
AnnualrainiNg PaY. o o o o o o o s o s s o o s o s« 3,108977
Other active dUY PAY . . o o 4 o o v s w o s s oo 1,758,274
Inactive duty fraining pay, . . . o v o o o o o o o « 5,609,389
Basictraining Pay. . « o« o o o o o ¢ o s 0 6 00 o« s o 81974
Active Guard Reserve pay, , , . . v o o o o o o « o 10,080,302

24,638,916
. $131,468,503

Total funds provided by National Guard Bureau (Air)
Total Federal Support for Air Nationat Guard _ |



Appendix

Table 4: Financial Statement 2004
DoD Operating Funds

Program organization and category of Total Appropriation Tola Balance
expenditure General Fund Accounts {incitrding CB) Expenditure (Reversion)}
Departmental Administration

Personnel, . o« « o « » « « « » 1,862,290...1862290, ., ., . .0

Other, v o o e oo o ¢ o o o o o 997,861,
Organization Total. « « « « «2,860,151. .
Hawaii Army National Guard

. 975579, . , 22,282
2,837,869, . , 22,282

Personnele « « « « o « « o o « 0832468, ,832468. . . . .0
Othery, v ¢ o e o o o o o o o o1,313,921...1313921, ., ., . .0
Organization Total, , , . . .2,146,389...2146389, , . , .0
Hawali Air National Guard

Personnele « o « o« ¢ « ¢ o o« « « 270300, .270,300. . . . .0
Other, . « v o e o o o o o o « o 326670, ,326670, ,, . .0
Organization Totale « « « « » . 596,970, .696970, « . » .0
State Civil Defense

PErsonnel, o o« « « « « « o » o 993483, ,953483, ., . . .0
Other, , v v v v o oo+ .. .70158, . ,70158, , , ., ,0
Organization Total, , . . . .1,023,641, ,1,023,641, ., . . .0
Major Disaster, . . . . « . » « o 500,000, , 286,150, , 213,850
DEF 110 Program Total., . . . .7,127,151...6,891,019, . 236,132

DEF 112: Services to Veterans/ Office of Veterans Services
Personnel, , o o o o o o o o« o o 782,045, 782032, , ,, .13
Other, v v o o o o o o o « o « « 372,156, ,370917, . .1,239

DEF 112 Progam Total, . . . .1,164,201, .1,162,949, , ,1,252

DEF 114: Hawalii National Guard Youth Challenge Academy

PErSONNel, « o « o « « o « « « »559,838, ,550,114. . .0.724
Other, , o 2 v s v w.....483997, 366003, ,117,994
DEF 114 Program Tofal, ., . . .1,043,835, 916,117, 127,718
Total General Fund, . . . . .9,325,187...8,960,085, 365,102

Total Federal Fund. . . . . .9,671,420..23,000,411 .
Departmental Totals, , , . . .18,896,607..31,960,196 .

Table 5: Statement of Revenue & Receipts FY 04
Credited to:

General General
Fund Fund Special
Treasury Operating Trust Fund
Source:
Non-tax revenue/ receipt
Rental, amornies. « ¢ « » ¢ ¢ 0. ¢ o o0, 64513, ,...0
Donation, « ¢ « « ¢ 66 oo« .0, . . .0, ,10,708,,,,.0
Asset Forfeiture, , . « « o« « 0, . . .0, .29004,, ., .0
Vacation eamed. « « « ¢ ¢13531. « « 0. ¢« « 0. .5757
Overpayment. « « o o« o o« o o 600 o« ¢ o0 o 552, . ., .0
Vacationaccrual, » o o o o o o0, » o« 0. .22842, , , .0

Reimbursment

UtiiieSs o « o o ¢ 600 000000 o & 14, o« . 0. . . .0
Otherse « o« ¢ o ¢ 6o o o0 6 60, 44967, « « .0. . . .0
Prior fiscal year. « « « « 160847, ¢ o « «0. « « 0. .37481
Federal Funds
Hawalii National Guard
Master cooperative agreement..0, . . .0. . . .0.8,503,147
Youth CHalleNGe Academy. 0. « ¢« 0. « « . 0.4,507,083
AboutFace., « v« o ¢ ¢« o o ¢ s 00 o o o0, o . .0...135137

Federal Emergency Management Agency (FEMA)
Emergency Management
preparedness grant, « « « 0. . &
Office of Domestic
Preparedness (ODP), « « « . 0. . &
Disaster assistance
Kilaueae s o ¢ o ¢ ¢ o o o s s0e & &
Oahufloods o ¢ o o 6 o 0o 0. & & .
November 2000 floode « « o ¢ 0o o o o0e¢ &
Hawaii State Veterans Cemetery 0. « o« 0 o«
Total, . o+ o v o o o o 3174,378...844,981. .81

.0. . . .0.1,365030

.0. . . .0.5373,846

0. &
« 0.

.0.
.0,

. . 3,066
. . 14,152
. «0. .99339
. 0. .94,005

27,619 $17,138,133
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